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MEETING NOTICE

Thursday, February 27, 2020
Dulles State Office Building
Watertown, New York

Authority Conference Room — 4" Floor

Governance Committee — 9:00 AM

Conference Room 100 — 1st Floor
Facilities Committee — 9:30 AM
Project Development Committee — 9:45 AM
Board of Directors — 10:00 AM

Immediately Following the Board Meeting:
Finance Committee — 11:00 AM (estimated)

Webcast viewing available at www.danc.org
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AGENDA

GOVERNANCE COMMITTEE MEETING

Thursday, February 27, 2020 — 9:00 AM
Dulles State Office Building, Authority Conference Room, 4th Floor
Watertown, New York

1. Executive Session — Real Estate and Legal discussion

To avoid duplication, the Resolutions listed on the Committee Agenda are contained in the Board meeting

Read-Ahead Package. The Resolution numbers and titles are consistent.
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AGENDA

FACILITIES COMMITTEE MEETING
Thursday, February 27, 2020 - 9:30 AM
Dulles State Office Building, Conference Room 100, 15t Floor
Watertown, New York

1. Resolution No. 2020-02-01, SCADA Services Agreement, Village of Lyons Falls, Burnt Shanty
Well Field Controls Upgrade

2. Resolution No. 2020-02-02, Technical Services Agreement, Village of Alexandria Bay,
Water/Sewer Rate Analysis

Resolution No. 2020-02-03, Technical Services Agreement Amendment, Town of Clifton
Resolution No. 2020-02-04, Technical Services Agreement Amendment, Town of DeKalb

Resolution No. 2020-02-05, Technical Services Agreement, Village of Lyons Falls, SCADA and
Instrumentation Technical Support

N o A @

Resolution No. 2020-02-06, Technical Services Agreement Amendment 1, Village of Malone, Mill
Park on the Salmon River Project

8. Resolution No. 2020-02-07, Technical Services Agreement Amendment No. 2, Village of Malone,
Public Works Facility

i

9. Resolution No. 2020-02-08, Technical Services Agreement Amendment 1, Village of Malone,
Water Treatment System Facilities

10.Resolution No. 2020-02-09, Technical Services Agreement Amendment, Town of Morristown,
Dissolution Implementation

11.Resolution No. 2020-02-10, Technical Services Agreement, Town of Parish, Water District Project
Assistance

12.Resolution No. 2020-02-11, Technical Services Agreement Amendment, Village of Theresa

13.Resolution No. 2020-02-15, Operations and Maintenance Service Agreement, Town of Lisbon,
Water and Sewer Districts

14.Resolution No. 2020-02-16, Operations and Maintenance Service Agreement, Town of
Morristown, Water and Sewer Districts

15. Resolution No. 2020-02-17, Operations and Maintenance Service Agreement, Town of Pamelia,
Sewer District 9

To avoid duplication, the Resolutions listed on the Committee Agenda are contained in the Board meeting

Read-Ahead Package. The Resolution numbers and titles are consistent.
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AGENDA

PROJECT DEVELOPMENT COMMITTEE MEETING
Thursday, February 27, 2020 — 9:45 AM
Dulles State Office Building, Conference Room 100, 15t Floor
Watertown, New York

1. Resolution No. 2019-12-132, Community Development Loan Fund, Thompson
Park Conservancy Inc.

2. Resolution No. 2020-02-12, North Country Redevelopment Loan Fund, GOCO
Ventures, LLC, Loan Modification

3. Resolution No. 2020-02-13, Regional Tourism Transformational Community
Revolving Loan Fund, Trailhead Resort, LLC, Loan Modification

4. Resolution No. 2020-02-14, Application for Funds, Office of Economic Adjustment,
Joint Land Use Implementation Funding

To avoid duplication, the Resolutions listed on the Committee Agenda are contained in the Board meeting

Read-Ahead Package. The Resolution numbers and titles are consistent.
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AGENDA

FINANCE COMMITTEE MEETING

Thursday, February 27, 2020 — 11:00 AM
Dulles State Office Building, Conference Room 100, 15t Floor
Watertown, New York

1. Review of Preliminary Budget

To avoid duplication, the Resolutions listed on the Committee Agenda are contained in the Board meeting

Read-Ahead Package. The Resolution numbers and titles are consistent.
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AGENDA

BOARD OF DIRECTORS MEETING
Thursday, February 27, 2000 — 10:00 AM
Dulles State Office Building, Conference Room 100, 15t Floor
Watertown, New York

1. Call to Order

2. Call the Roll

3. Privilege of the Floor

4. Approve the Minutes of December 16, 2019 Board Meeting

5. Chairman’s Report

6. Executive Director's Report

7. Finance Report — Deputy Executive Director/Chief Financial Officer

8. Loan Report — Regional Development Director

9. Governance —

10. Engineering -

a.

Resolution No. 2020-02-01, SCADA Services Agreement, Village of Lyons Falls,
Burnt Shanty Well Field Controls Upgrade

Resolution No. 2020-02-02, Technical Services Agreement, Village of Alexandria
Bay, Water/Sewer Rate Analysis

Resolution No. 2020-02-03, Technical Services Agreement Amendment, Town of
Clifton

. Resolution No. 2020-02-04,Technical Services Agreement Amendment, Town of

DeKalb

Resolution No. 2020-02-05, Technical Services Agreement, Village of Lyons Falls,
SCADA and Instrumentation Technical Support

Resolution No. 2020-02-06, Technical Services Agreement Amendment 1, Village of
Malone, Mill Park on the Salmon River Project

Resolution No. 2020-02-07, Technical Services Agreement Amendment No. 2,
Village of Malone, Public Works Facility



h. Resolution No. 2020-02-08, Technical Services Agreement Amendment 1, Village of
Malone, Water Treatment System Facilities

i. Resolution No. 2020-02-09, Technical Services Agreement Amendment, Town of
Morristown, Dissolution Implementation

j-  Resolution No. 2020-02-10, Technical Services Agreement, Town of Parish, Water
District Project Assistance

k. Resolution No. 2020-02-11, Technical Services Agreement Amendment, Village of
Theresa
11.Regional Development -

a. Resolution No. 2019-12-132, Community Development Loan Fund, Thompson
Park Conservancy Inc.

b. Resolution No. 2020-02-12, North Country Redevelopment Loan Fund, GOCO
Ventures, LLC, Loan Modification

c. Resolution No. 2020-02-13, Regional Tourism Transformational Community
Revolving Loan Fund, Trailhead Resort, LLC, Loan Modification

d. Resolution No. 2020-02-14, Application for Funds, Office of Economic
Adjustment, Joint Land Use Implementation Funding
12. Water Quality —

a. Resolution No. 2020-02-15, Operations and Maintenance Service Agreement,
Town of Lisbon, Water and Sewer Districts

b. Resolution No. 2020-02-16, Operations and Maintenance Service Agreement,
Town of Morristown, Water and Sewer Districts

c. Resolution No. 2020-02-17, Operations and Maintenance Service Agreement,
Town of Pamelia, Sewer District 9
13.Next Meeting — March 26, 2020 — Annual Meeting

14. Adjourn

15. Finance Committee — Preliminary Budget
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MINUTES

BOARD OF DIRECTORS MEETING
Monday, December 16, 2019 - 10:30 AM
State Office Building — Conference Room 100, 1st Floor
317 Washington Street, Watertown, New York

The Development Authority of the North Country Board of Directors met in regular session
at the State Office Building, Conference Room 100, 1% Floor, 317 Washington Street,
Watertown, New York on Thursday, December 16, 2019 at 10:30 am.

Members Present:

Voting Non-Voting
Frederick Carter, Chair Mary Doheny
Alfred Calligaris James Hollenbeck
Thomas Hefferon Stephen Hunt

John Johnson, Jr.
Alex MacKinnon
Dennis Mastascusa

Margaret Murray Members Absent
Gary Turck Brian McGrath
Staff Present:

James W. Wright, Executive Director

Carl Farone, Deputy Executive Director, Chief Financial Officer
Michelle Capone, Director, Regional Development Division
Laurie Marr, Director of Communications and Public Affairs
Brian Nutting, Manager, Water Quality Division

Patricia Pastella, Manager, Materials Management Division
Jennifer Staples, Director of Information Systems

Carrie Tuttle, Director, Engineering and Environmental Division
David Wolf, Director, Technology Division

Angela Marra, Executive Assistant

Katie Maitland, Administrative Associate

Nicholas Moulton, IT Analyst

Guests:
Jennifer Granzow, Counsel, Wladis Law Firm
1. Chairman Carter called the meeting to order at 10:30 AM.
2. Chairman Carter requested a roll call by A. Marra.
All Board Members were present except for B. McGrath.

3. Upon a motion by G. Turck, and seconded by A. Calligaris, the October 24, 2019 Meeting
Minutes were unanimously approved.




4. Chairman'’s Report -

a. The chairman reported that he will be reappointing committee members to the
search for office space. T. Hefferon will stay on as chair person, and the chairman
will be appointing others.

b. The financial report and loan report will be moved to the end of the meeting to allow
time to process the resolutions before we lose our quorum due to board members
prior commitments.

5. Resolutions — Governance -

a. Resolution No. 2019-12-118, authorizes and directs the Deputy Executive
Director/CFO to submit the PARIS five year financial plan, as well as post to the
Authority’s website.

Upon a motion by A. Calligaris, and seconded by D. Mastascusa, Resolution No. 2019-
12-118, authorizing the Public Authorities Reporting Information System (PARIS), Five Year
Budget and Financial Plan for FYE 2021, Annual Submission, was unanimously approved.

6. Resolutions — Engineering -

a. Resolution No. 2018-12-119 approves the Technical Services Agreement for the REDI
improvement Project between the Authority and the Village of Alexandria Bay.
Executive Director is authorized and directed to execute said agreement.

Upon a motion by D. Mastascusa, and seconded by A. Calligaris, Resolution No, 2019-
12-119, approving the Technical Services Agreement, Village of Alexandria Bay, REDI
Improvement Project, was unanimously approved.

.b. Resolution No. 2019-12-120, approves the Technical Services Agreement for the
REDI Improvement Project between the Authority and the Village of Clayton. The
Executive Director is authorized and directed to execute this agreement.

Upon a motion by D. Mastascusa, and seconded by A. Calligaris, Resolution No. 2019-
12-120, approving the Technical Services Agreement, Village of Clayton, REDO
Improvement Project, was unanimously approved.

c. Resolution No. 2019-12-121, approves the Technical Services Agreement
Amendment No. 3, between the Authority and the Village of Clayton. The resolution
authorizes the Executive Director to execute this agreement amendment.

Upon a motion by D. Mastascusa, and seconded by A. Calligaris, Resolution No. 2019-
12-121, Technical Services Agreement Amendment No. 3, Village of Clayton, New York
State Department of Transportation Road 970L, Electrical & Sewer Lateral Improvements
Project, was unanimously approved.

d. Resolution No. 2019-12-122, approves the Technical Services Agreement
Amendment No. 4 between the Authority and the Village of Carthage. The resolution
further authorizes and directs the Executive Director to execute the agreement.



Upon a motion by D. Mastascusa, and seconded by M. Murray, 'Resolution No. 2019-12-
122, approving the Technical Service Agreement Amendment No. 4, Village of Carthage,
Water Pollution Control Facility, was unanimously approved.

7. Resolutions - Project Development —

a. Resolution No. 2019-12-123, approves the loan modification for the Lewis County
Development Corporation for an additional fifteen months beginning December 1,
2019 and ending March1, 2021 with an interest-only payment due December 2020.
This resolution further authorizes the Executive Director or Deputy Executwe
Director/CFO to execute all necessary documentation.

J. Wright explained that approving this resolution would add an additional 15
months, starting December 15t and ending March 1, 2021. They will have an interest
only payment due on December 1, 2020. This is all state funding. Anytime the
Authority enters into an agreement where they are advancing the funds to a
municipality or organizatiBn, they are contingent upon state reimbursement. The
state does not send the money until the project has been completed. This results in
the Authority needing to adjust the planning periods to meet the obligations.

Upon a motion by G. Turck, and seconded by A. MacKinnon, Resolution No. 2019-12-
123, approving the Community Development Loan Fund, Lewis County Development
Corporation, Loan Modification, was unanimously approved.

b. Resolution No. 2019-12-124, approves the loan modification for Gervera Inc. per the
terms and conditions cited within the resolution attachment. This resolution further
authorizes the Executive Director or Deputy Executive Director/CFO to execute all
necessary documentation.

Upon a motion by M. Murray, and seconded by D. Mastascusa, Resolution No. 2019-12-
124, approving the North Country Redevelopment Loan Fund, Gervera Inc., Loan
Modification, was unanimously approved.

8. Resolutions — Telecommunications

a. Resolution No. 2019-12-125, authorizes an increase to capital project 30640 for
Customer Network Construction of $175,000, for a total appropriation of $600,000.
This resolution further authorizes the Comptroller to transfer said additional
appropriation from the Telecommunications Reserve Fund.

Upon a motion by D. Mastascusa, and seconded by A. Calligaris, Resolution No. 2019-
12-125, authorizing the Customer Network Construction, Telecommunication Division.

Capital Project Amendment FYE 2020, was unanimously approved.
9. Resolutions — Water Quality

a. Resolution No. 2019-12-126, authorizing the Authority to enter into an Operations and
Maintenance Service Agreement with the Town of Diana. This resolution further
authorizes the Executive Director to execute all necessary agreements.

‘Upon a motion by D. Mastascusa, and seconded by A. Calligaris, Resolution No. 2019-
12-126, approving the Operations and Maintenance Service Agreement, Town of Diana
Water District, was unanimously approved. =7




b. Resolution No. 2019-12-127, authorizing the Authority to enter into an Operations and
Maintenance Service Agreement with the County of Jefferson. This resolution further
authorizes the Executive Director to execute all necessary agreements.

Upon a motion by M. Murray, and seconded by D. Mastascusa, Resolution No. 2019-12-
127, approving the Operations and Maintenance Service Agreement, County of Jefferson,

Water and Sewer Facilities, was unanimously approved.

c. Resolution No. 2019-12-128, authorizes the Authority to enter into an
Operations/Maintenance and Administrative Service Agreement with the Route 3
Sewer Facilities Board of Commissioners. This resolution further authorizes the
Executive Director to execute all necessary agreements.

Upon a motion by A. Calligaris, and seconded by D, Mastascusa, Resolution No. 2019-

12-128, approving the Operations and Maintenance Service Agreement, Town of Diana
Water District, was unanimously approved.

10. Resolution — Additional

a. Resolution No. 2019-12-129, approves the Technical Services Agreement
Amendment between the Authority and the Village of Gouverneur. The resolution
further authorizes and directs the Executive Director to execute the agreement.

Upon a motion by D. Mastascusa, and seconded by A. Calligaris, Resolution No. 2019-
12-129, Technical Services Agreement Amendment. Village of Gouverneur, Regional

Municipal Hydroelectric Feasibility Study, was unanimously approved.

b. Resolution No. 2019-12-130, approves the Technical Services Agreement
Amendment No. 3 between the Authority and the Village of Potsdam. The resolution
further authorizes the Executive Director to execute the agreement amendment.

Upon a motion by A. Calligaris, and seconded by D. Mastascusa, Resolution No. 2019-
12-130, approving the Technical Services Agreement Amendment, Village of Potsdam,
Wastewater Treatment Plant Improvement Project, was unanimously approved.

c. Resolution No. 2019-12-131, authorizes the Water Quality Division to enter into a
contract with Brymak and Assocrates to provide wastewater services to the U.S.
Customs Service. This resolution further authorizes the Executive Director to enter
into all necessary and appropriate contracts for the provision of said services.

Upon a motion by M. Murray, and seconded by D. Mastascusa, Resolution No. 2019-12-
131, authorizing the Maintenance Service Agreement, U.S. Customs Service, Brymak and
Associates, was unanimously approved.

d. Resolution No. 2019-12-132, Community Development Loan Fund, Thompson Park
Conservancy, was tabled at the committee level per a request for more information.

e. Resolution No. 2019-12-133, Community Development Loan Fund, Thousand Island
Habitat for Humanity, was moved from the committee to the board without a vote.

Upon a motion by F. Carter, and seconded by A. MacKinnon, Resolution No. 2019-12-
133, approving the Community Development Loan Fund, Thousand lIsland Habitat for
Humanity, was sent back to the committee for review.




f.

Resolution No. 2019-12-134, approving the loan modification for Woods Inn 1894,
LLC for an additional six (6) months beginning with the October 1, 2019 payment and
ending with, the March 1, 2020 payment with the loan re-amortizing to be repaid over
the remaining term. This resolution further authorizes the Executive Director or
Deputy Executive Director/CFO to execute all necessary documentation.

Upon a motion by G. Turck, and seconded by A. MacKinnon, Resolution No. 2019-12-

134, approving the Regional Tourism Transformational Community Revolving Loan Fund,

Wood Inn1894, LLC, Loan Modification, was unanimously approved.

11.

a.

Executive Director's Report —

Landfill Progress — MMF Video.

An aerial video was presented showing the construction progress, representing
multiple phases during the past year's construction season. This drone footage
offered a different perspective on the new road, the initial cells, and the movement of
a lot of material onsite.

DEC Letter — *

The registration letter was received on December 6% permitting the acceptance of
recyclable waste at the new facility in Harrisville. This is one step in the entire process
as we are still awaiting delwery of equipment, electrical work, general construction
work, for the compactor to arrive, and the installation ‘of fiber between telecom and
solid waste. Moving forward, early spring is still the projection date to open the facility.

Closing Cappi'ng Contract —
The Authority is currently soliciting bids for a closing and capping contract. This is
estimated to be worth $3.4 million, and the bids are due Wednesday, January 8t

Solar/Ag Mapping —

This is a project the Authority is currently working on with municipalities. Within the
GIS overlay, farmland and potential solar locations can be seen. The reaction from
Lewis County is as follows: “Excellent work. We were brainstorming about a month
ago and talked about this exact concept, but it seemed unfeasible at the time. You
guys move quickly and do great work. This will be a valuable tool for us.” These are
valuable tools the Authority can make available to various municipalities to assist them
in their decision making. This also opens a new door of GIS utlllzatlon with community
development and municipalities.

Diversity —
In an attempt to increase the diversity of the Authority workforce, a female heavy
equipment operator has been hired at the landfill. This is a step in the nontraditional

~directions. In addition, J. Wright stated he had an initial meeting with African American

pastors, as per the suggestion of Dr. Ty Stone. Dr. Stone suggested this step as a
good contact in terms of increasing recruitment efforts.

Succession Recruitment —

The Authority has reached the point where some of the early employees are preparing
to retire. Advertisements for the replacement of these employees will begin appearing -
in the local media. The Authority wants to hire new staff ahead of the current
employees leaving to allow adequate time for training. .

Ft. Drum Award —~



The Authority was awarded the Army Community Partnership Award. M. Capone and
H. Schweitzer were in attendance of the award presentation in the Pentagon Hall of
Heroes. The Authority was recognized for our relationship with Fort Drum in the
culmination of the land use study and the compatibility website the Authority made
avallable to the communities.

h. Cornell Award -
H. Schweitzer was recognized by Cornell University as an individual throughout New
York State who has accomplished professional standards and is an alum of Cornell
University.

i. Adopt- A - Platoon —
The Authority's human resources department is in the process of putting together a
Christmas package to send out to our adopted combat aviation brigade that has been
assigned to us through Adopt-A-Platoon. We are currently collecting funds for the
items to be sent in their Christmas care package. Any donations would be
appreciated.

j.  Merry Christmas —
Merry Christmas and Happy New Year because we won’t see everyone together again
until after the first of the year at our next meeting, the Budget Work Session on January
23rd. It is not an official meeting so attendance is not required, but it gives you an
opportunity to spend time going through the budget for the upcoming year.

J. Johnson left the meeting at 10:56 AM.
12.Finance — Comptroller's Report ~

C. Farone announced that the Bonadio Group, our auditors, will be onsite January 15t —
17*" to do some preliminary testing. This will help them develop a plan for when they
come back in May they can quickly process the audit for the Board's approval in June.

C. Farone reported on the financials through the month of October 31, 2019. Funds held
in trust have increased from $1.2 million to $12.8 million due to the Authority issuing
bonds in the amount of $10,720,000, which produced $12 million in proceeds. The
Trustee, Bank of America, will hold these funds and make disbursements based on
construction progress and drawdown submissions.

Capital assets has increased from $67 million to $73 million for a $5 7 million increase as
a result of the capital assets net of depreciation.

Long term liabilities have increased from $11.8 million to $23 million as a result of the
bond proceeds. Total liabilities of the Authority have increased by about $10.5 million.
Under net position the Authority continues to utilize the reserves as instructed by the
Board. Board Designated Capital Reserves have decreased by about $5.1 million due to
the utilization of the reserves for the southern expansion as antlmpated through the
budget process.

Changes in Net Position, this is a summary for the entire authority. The Authority has
generated $1.6 million in Net Surplus throughout the year on an operating revenue of
$16.2 million. The operating revenue is a bit above projections by about $722,000. From
the Operating Expenses perspective, the majority of our expenses are well below
budgetary projections. There is $274,000 in bad debt expense as a result of a Board

6



Resolution to establish an allowance for Doubtful Accounts. This should be a onetime
entry, and in future years should appear more stabilized.

Interest income is about $800,000 ahead of projection with $603,000 being due to market
adjustment. The actual cash income is about $1.2 million, which is right on budget from
a cash perspective.

A. Calligaris asked about the expenses seemingly under budget. C: Farone responded
that some of the reason is timing related such as a few requests in the que under waste
diversion which are a larger dollar amount and once processed this will look more on
pace. Other items are predicated based on third parties such as recycling incentives to
the counties where if they do not request those funds we do not pay them out.

F. Carter asked if that bad debt expense is everything the Authority had. C. Farone
responded that the bad debt expense is an accounting entry. At the last board meeting,
a reserve was created based on the current balances within our loans receivable and our
accounts receivable. This reserve protects the Authority in the event of a write-off, in that
there is now a reserve that can be applied against the write offs, resulting in a more
conservative financial statement. '

A. Calligaris asked if the accountants recommend this as they are trying to record the
expense. C. Farone responded that yes, the auditor's recommended this as it provides
a more conservative balance sheet.

Upon a motion by G. Turck, and seconded by A. Calligaris, the financials for October
31, 2018, were unanimously approved.

*Executive Director's Report — additional comments

k. * St. Lawrence County Recycling Reimbursement - $290k to St. Lawrence County

J. Wright reported to the Board that a check in the amount of $290,658.93 was
issued to St. Lawrence County for their investment under our capital program and
recycling equipment. The county will have expended $337,679 by the end of the
year that the Authority will reimburse. To receive reimbursement, the counties will
need to demonstrate receipt, and then documentation of the actual invoice being
paid. Each county is budgeted $600,000, but did not wish to spend this much this
year. ltis anticipated that St. Lawrence County will do more next year, and Lewis
County has been discussing it as well.

[. * Governance Committee — Telecom Office Space Lease

J. Wright stated that as of the Governance meeting that took place earlier this
morning, they authorized the Authority to enter into a lease for downtown Watertown
office space in the amount of 2,000 square feet to host the Telecommunications
division since the State of New York has informed the Authority they no longer have
sufficient space within the Dulles State Office Building. The site is owned by the
Coon Management Group. There was a competitive evaluation of sites based on
site, cost, parking, etc. F. Carter requested a motion to approve this action.

Upon a motion by A. Calliqaris. and seconded by D. Mastascusa, a lease has been
authorized at the HSBC Building, Washington Street, Watertown, was unanimously

approved.
13.Loan Report — M. Capone —




M. Capone stated there is nothing new to report under housing.

AYDM Associates has been sent to collections.

CDLF —
Winkler has a Value Added Ag loan, we proceeded with filing a judgement against
him personally because he did not come back with an acceptable workout plan

Eastern Resort Management (Snow Ridge) is current on their one loan and past due
by almost a year now on the other. They have been given until the middle of January to
submit a plan as to how they are going to repay the loan, otherwise we will proceed with
legal on that as well.

NCEDF -

LKR Enterprises which own the Great American in Watertown and Star Lake, have
recently closed. We had a first position on the Star Lake facility and with the Economic
Development Fund Board, North Country Alliance, and St Lawrence County IDA, took a
deed in lieu of foreclosure and now have the building and will be looking to market that
site.

** Executive Director's Report — additional comment

m. ** Petawatt — report on litigation

The litigation has been ongoing for six months with Petawatt involving village
treatment services in Carthage and West Carthage. All issues have been withdrawn
from the Authority. The only outstanding issue is that the Authority is out about $30k
in legal fees. The Governance Committee reviewed the opinion of counsel and has
decided not to move forward and pursue the recovery of these expenses. The general
feeling was that it is the cost of doing business, and in turn there is little likelihood of
these funds being recovered without incurring even more expense.

14.Upon a motion by A. Calligaris, and seconded by M. Murray, the meeting was adjourned
at 11:10 AM.

Resp

Dennis M.
Secretary

RECEIVED

Development Authority of
the North Country



DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
For the Nine Months Ending Tuesday, December 31, 2019

YTD ACTUAL 3/31/2019 Total
STATEMENT OF NET POSITION
ASSETS
Cash and Cash Equivalents $6,560,569.21 $10,770,115.75
Accounts Receivable 3,041,545.35 3,183,197.81
Unbilled Revenue 494,892.94 404,913.92
Interest Receivable 204,354.57 199,206.11
Loans Receivable, net 36,217,447.68 34,203,902.66
Inventory 15,725.34 15,725.34
Prepaid Expense 588,483.44 394,117.96
Investments 34,339,224 .84 36,633,184.65
Funds Held In Trust 12,845,308.56 1,270,961.61
OPEB Reserve Fund 4,806,549.00 4,719,270.17
Restricted Assets 65,215,709.94 65,922,389.62
Leased Property 82,192.87 97,184.80
Capital Assets, net 72,167,331.13 67,237,939.00
Total Assets 236,579,334.87 225,052,109.40
DEFERRED OUTFLOWS OF RESOURCES
Pension 2,163,205.00 2,163,205.00
OPEB 196,246.00 196,246.00
Total Deferred Outflows of Resources 2,359,451.00 2,359,451.00
TOTAL ASSETS PLUS DEFERRED OUTFLOWS 238,938,785.87 227,411,560.40
LIABILITIES
Accounts Payable 550,091.18 1,972,696.50
Grants & Passthroughs Payable 372,383.20 370,279.45
Community Benefits Payable 184,293.45 162,073.16
Interest Payable 188,227.44 96,150.54
Accrued Expenses 289,812.02 390,504.75
OPEB Liability 5,423,858.48 5,074,820.00
Net Pension Liability 573,949.00 573,949.00
Unearned Income 5,968,785.54 7,437,669.23
Lease Obligation 82,192.87 97,184.80
Funds Held for Others 10,266,884.20 10,266,884.20
Due to US ARMY 749,985.00 749,985.00
Landfill Closure & Post Closure 18,340,266.54 17,641,094.61
Long-term Liabilities 23,335,020.57 11,839,459.96
Total Liabilities 66,325,749.49 56,672,751.20
DEFERRED INFLOWS OF RESOURCES
Pension 1,855,110.00 1,855,110.00
OPEB 93,330.00 93,330.00
Total Deferred Inflows of Resources 1,948,440.00 1,948,440.00

TOTAL LIABILITIES PLUS DEFERRED INFLOWS

NET POSITION
Invested In Capital Assets, Net
Restricted for:
Community Rental Housing Program
Community Development Loan Fund
Affordable Housing Program
Army Water & Sewer
Regional Waterline
Reserve For Liner & Replacement
Reserve For Wetland Mitigation
OATN Reserve

68,274,189.49

62,860,223.73

14,199,675.79
7,978,366.74
22,809,667.69
1,800,000.00
477,482.09
6,320,172.51
2,159,281.22
7,498,130.16

58,621,191.20

57,345,812.37

14,152,949.53
6,872,251.33
22,547,675.54
1,800,000.00
477,482.09
6,568,802.21
2,128,429.08
7,216,669.27

Total Restricted

Board Designated for:
Supplemental Insurance Reserve
Infrastructure Development
Capital Reserve
Tip Fee Stabilization
Landfill Gas Reserve
Economic Development Fund
Affordable Housing Program
Administrative Reserve

63,242,776.20

61,764,259.05

Total Board Designated

Undesignated
Total Net Postion

Total Liabilities, Deferred Outflows & Net Position

7,000,000.00 7,000,000.00
223,107.42 223,107.42
11,976,859.29 17,263,675.78
4,305,910.23 4,218,723.21
1,508,851.29 1,122,088.98
5,650,635.61 5,641,845.51
3,000,000.00 3,000,000.00
4,000,000.00 4,000,000.00
37,665,363.84 42,469,440.90
6,896,232.61 7,210,856.88
170,664,596.38 168,790,369.20
238,938,785.87 227,411,560.40

2/17/2020
2:10 PM



DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
For the Nine Months Ending Tuesday, December 31, 2019

YTD ACTUAL 3/31/2019 Total
C IN NET POSITION
OPERATING REVENUE:
Customer Billings 17,436,767.60 22,315,014.14
Grant Revenue 2,052,850.38 2,251,440.62
Loan Interest Income 580,582.16 661,274.95
Other Income 814,937.94 928,137.80
Total Operating Revenue 20,885,138.08 26,155,867.51
OPERATING EXPENSES
Depreciation & Amortization 6,203,700.16 9,086,682.05
Salaries 4,375,317.03 5,731,791.61
Fringe Benefits 1,948,927.29 2,500,705.45
Operation & Maintenance 1,878,480.16 2,217,156.29
Recycling Transfer Station 98,650.30 0.00
Waste Diversion 706,576.48 304,510.56
Wastewater Treatment 945,259.13 1,196,193.97
Closure & Post Closure Costs 759,494.43 1,037,920.58
Community Benefits 692,280.86 987,945.04
Water Purchases 428,006.92 600,528.97
Office & Administration 315,318.42 445,672.43
Insurance 291,450.06 383,826.53
Utilities 84,486.78 162,426.82
Bad Debt Expense 267,912.74 12.112.35
Materials & Supplies 226,896.67 260,724.90
Professional Fees 232,021.67 219,736.98
Repairs & Maintenance 97,207.06 96,470.22
Automobile 238,504.57 287,673.75
Computer Expenses 239,008.16 276,734.04
Grants 691,833.14 732,672.04
NYS Administrative Assessment 0.00 122,000.00
Total Operating Expenses 20,721,332.03 26,663,484.58
Total Operating Income 163,806.05 (507,617.07)
NON-OPERATING REVENUE (EXPENSE)
Interest Income 2,090,173.90 2,277,167.84
Gain on Sale of Fixed Assets 81,291.40 115,331.18
Interest Expense (332,196.61) (322,626.62)
Bond Issuance Costs (128,847.57) 0.00
Total Non-Operating Expense, Net 1,710,421.12 2,069,872.40
CHANGE IN NET ASSETS 1,874,227.17 1,562,255.33

2/17/2020
2:10 PM
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Summary of All Units
Change In Net Position
For the Nine Months Ending Tuesday, December 31, 2019

YTD
Annual YTD Actual Variance
Account Description Budget Budget YTD Over (Under)
OPERATING REVENUE:
Customer Billings $22,510,340.00 $16,882,767.00 $17,436,767.60 $554,000.60
Grant Revenue 2,493,461.00 1,870,092.00 2,052,850.38 182,758.38
Loan Interest Income 699,000.00 524,259.00 580,582.16 56,323.16
Other Income 876,356.00 657,270.00 814,937.94 157,667.94
Total Operating Revenue 26,579,157.00 19,934,388.00 20,885,138.08 950,750.08
OPERATING EXPENSES
Depreciation & Amortization 8,830,500.00 6,622,875.00 6,203,700.16 (419,174.84)
Salaries 6,120,369.00 4,590,306.00 4,375,317.03 (214,988.97)
Fringe Benefits 2,879,577.00 2,159,712.00 1,948,927.29 (210,784.71)
Operation & Maintenance 2,985,667.00 2,239,290.00 1,878,480.16 (360,809.84)
Waste Diversion 1,170,255.00 877,685.94 706,576.48 (171,109.46)
Recycling Transfer Station 371,048.00 278,312.94 98,650.30 (179,662.64)
Wastewater Treatment 1,510,963.00 1,133,226.00 945,259.13 (187,966.87)
Closure & Post Closure Costs 807,956.00 605,970.00 759,494 .43 153,524 .43
- Water Purchases 706,548.00 529,920.00 428,006.92 (101,913.08)
Community Benefits 912,316.00 684,234.00 692,280.86 8,046.86
Office & Administration 578,326.00 433,765.44 315,318.42 (118,447.02)
Insurance 388,600.00 291,456.00 291,450.06 (5.94)
Utilities 175,400.00 131,544.00 84,486.78 (47,057.22)
Bad Debt Expense 0.00 0.00 267,912.74 267,912.74
Materials & Supplies 257,000.00 192,746.97 226,896.67 34,149.70
Professional Fees 498,009.00 373,531.50 232,021.67 (141,509.83)
Repairs & Maintenance 181,000.00 135,747.00 97,207.06 (38,539.94)
Automobile 374,977.00 281,229.03 238,504.57 (42,724.46)
Computer Expenses 328,605.00 246,467.97 239,008.16 (7,459.81)
Grants 812,500.00 609,372.00 691,833.14 82,461.14
Engineering Allocation 0.00 (9.00) 0.00 9.00
NYS Administrative Assessment 125,047.00 93,789.00 0.00 (93,789.00)
Contingency 54,970.00 41,235.03 0.00 (41,235.03)
Total Operating Expenses 30,069,633.00 22,552,406.82 20,721,332.03 (1,831,074.79)
Total Operating Income (3,490,476.00) (2,618,018.82) 163,806.05 2,781,824.87
NON-OPERATING REVENUE...
Interest Income 1,736,872.00 1,302,651.00 2,090,173.90 787,522.90
Gain on Sale of Fixed Assets 43,000.00 32,247.00 81,291.40 49,044 .40
Interest Expense (646,199.00) =  (484,650.00) (332,196.61) 152,453.39
Bond Issuance Costs (130,000.00) (97,497.00) (128,847.57) (31,350.57)
Total Non-Operating Expe... 1,003,673.00 752,751.00 1,710,421.12 957,670.12
CHANGE IN NET POSITION (2,486,803.00) (1,865,267.82) 1,874,227.17 3,739,494.99

1/24/2020
2:05 PM



Administration
Change In Net Position
For the Nine Months Ending Tuesday, December 31, 2019

hiD,
Annual YTD Actual Variance
GL Account Description Budget Budget YTD Over (Under)
OPERATING REVENUE:
Grant Revenue $10,000.00 $7,497.00 $6,165.00 ($1,332.00)
Other Income 172,900.00 129,672.00 142,191.08 12,519.08
Total Operating Revenue 182,900.00 137,169.00 148,356.08 11,187.08
OPERATING EXPENSES
Depreciation & Amortization 255,800.00 191,853.00 183,430.64 (8,422.36)
Salaries 1,116,610.00 837,459.00 819,892.98 (17,566.02)
Fringe Benefits 514,624.00 385,956.00 348,637.11 (37,318.89)
Operation & Maintenance 16,192.00 12,150.00 4.460.77 (7,689.23)
Office & Administration 176,789.00 132,590.97 117,720.14 (14,870.83)
Insurance 17,800.00 13,347.00 13,349.97 2.97
Professional Fees 90,600.00 67,950.00 64,588.20 (3,361.80)
Automobile 2,500.00 1,872.00 711.27 (1,160.73)
Computer Expenses 186,492.00 139,869.00 133,562.49 (6,306.51)
Admin Allocation (1,995,799.00)  (1,496,853.00) (1,472,045.93) 24.807.07
Contingency 19,970.00 14,982.03 0.00 (14,982.03)
Total Operating Expenses 401,578.00 301,176.00 214,307.64 (86,868.36)
Total Operating Income (218,678.00) (164,007.00) (65,951.56) 98,055.44
NON-OPERATING REVENUE...
Interest Income 313,200.00 234,900.00 300,893.32 65,993.32
Gain on Sale of Fixed Assets 28,000.00 20,997.00 34,266.40 13,269.40
Total Non-Operating Expe... 341,200.00 255,897.00 335,159.72 79,262.72
CHANGE IN NET POSITION 122,522.00 91,890.00 269,208.16 177,318.16

1/24/2020
2:05 PM



Materials Management
Change In Net Position
For the Nine Months Ending Tuesday, December 31, 2019

YTD
Annual YTD Actual Variance
GL Account Description Budget Budget YTD Over (Under)
OPERATING REVENUE:
Customer Billings $9,300,876.00 $6,975,666.00 $7,127,461.89 $151,795.89
Grant Revenue 120,000.00 90,000.00 0.00 (90,000.00)
Other Income 597,330.00 448,002.00 549,990.27 101,988.27
Total Operating Revenue 10,018,206.00 7,513,668.00 7,677,452.16 163,784.16
OPERATING EXPENSES
Depreciation & Amortization 4,162,900.00 3,122,172.00 2,970,747 .47 (151,424.53)
Salaries 1,639,748.00 1,229,805.00 1,041,024.29 (188,780.71)
Fringe Benefits 884,880.00 663,660.00 551,939.20 (111,720.80)
Operation & Maintenance 849,600.00 637,206.03 556,584.56 (80,621.47)
Waste Diversion 1,170,255.00 877,685.94 706,576.48 (171,109.46)
Recycling Transfer Station 371,048.00 278,312.94 98,650.30 (179,662.64)
Wastewater Treatment 398,443.00 298,836.00 265,023.18 (33,812.82)
Closure & Post Closure Costs 807,956.00 605,970.00 759,494 .43 153,524 .43
Community Benefits 823,373.00 617,526.00 603,337.98 (14,188.02)
Office & Administration 98,850.00 74,139.03 44,083.04 (30,055.99)
Insurance 146,000.00 109,503.00 109,500.03 (2.97)
Utilities 65,000.00 48,744.00 32,674.29 (16,069.71)
Materials & Supplies 257,000.00 192,746.97 226,896.67 34,149.70
Professional Fees 27,034.00 20,277.00 12,921.37 (7,355.63)
Repairs & Maintenance 25,000.00 18,747.00 4,964.62 (13,782.38)
Automobile 23,400.00 17,550.00 19,099.97 1,549.97
Computer Expenses 13,340.00 10,010.97 10,171.38 160.41
Admin Allocation 769,515.00 577,134.00 567,473.71 (9,660.29)
Engineering Allocation 32,073.00 24,057.00 12,569.22 (11,487.78)
NYS Administrative Assessment 51,703.00 38,781.00 0.00 (38,781.00)
Contingency 30,000.00 22,500.00 0.00 (22,500.00)
Total Operating Expenses 12,647,118.00 9,485,363.88 8,593,732.19 (891,631.69)
Total Operating Income (2,628,912.00) (1,971,695.88) (916,280.03) 1,055,415.85
NON-OPERATING REVENUE...
Interest Income 759,424.00 569,565.00 1,064,769.73 495,204.73
Gain on Sale of Fixed Assets 15,000.00 11,250.00 47,025.00 35,775.00
Interest Expense (580,297.00) (435,222.00) (322,088.24) 113,133.76
Bond Issuance Costs (130,000.00) (97,497.00) (128,847.57) (31,350.57)
Total Non-Operating Expe... 64,127.00 48,096.00 660,858.92 612,762.92
CHANGE IN NET POSITION (2,564,785.00) (1,923,599.88) (255,421.11) 1,668,178.77

1/24/2020
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Telecommunications
Change In Net Position
For the Nine Months Ending Tuesday, December 31, 2019

YTD
Annual YTD Actual Variance
Account Description Budget Budget aalle, Over (Under)
OPERATING REVENUE:
Customer Billings $6,197,098.00 $4,647,825.00 $4,812,500.03 $164,675.03
Other Income 47,050.00 35,289.00 54,633.76 19,344.76
Total Operating Revenue 6,244,148.00 4,683,114.00 4,867,133.79 184,019.79
OPERATING EXPENSES
Depreciation & Amortization 3,684,400.00 2,763,297.00 2,592,807.27 (170,489.73)
Salaries 1,200,131.00 900,099.00 878,290.16 (21,808.84)
Fringe Benefits 453,268.00 339,957.00 290,626.99 (49,330.01)
Operation & Maintenance 1,786,075.00 1,339,560.00 1,157.510.77 (182,049.23)
Office & Administration 136,241.00 102,196.44 74,065.74 (28,130.70)
Insurance 116,300.00 87,228.00 87,225.03 (2.97)
Utilities 4,400.00 3,303.00 2,305.62 (997.38)
Bad Debt Expense 0.00 0.00 66,607.88 66,607.88
Professional Fees 37,910.00 28,438.47 20,096.97 (8,341.50)
Automobile 93,100.00 69,822.00 60,697.25 (9,124.75)
Computer Expenses 20,000.00 15,003.00 15,641.04 638.04
Admin Allocation 570,964.00 428,220.00 421,152.35 (7,067.65)
Engineering Allocation 16,959.00 1277147.00 9,919.85 (2,797.15)
NYS Administrative Assessment 34,608.00 25,956.00 0.00 (25,956.00)
Contingency 5,000.00 3,753.00 0.00 (3,753.00)
Total Operating Expenses 8,159,356.00 6,119,549.91 5,676,946.92 (442,602.99)
Total Operating Income (1,915,208.00)  (1,436,435.91) (809,813.13) 626,622.78
NON-OPERATING REVENUE...
Interest Income 163,108.00 122,328.00 307,644.20 185,316.20
Total Non-Operating Expe... 163,108.00 122,328.00 307,644.20 185,316.20
CHANGE IN NET POSITION (1,752,100.00)  (1,314,107.91) (502,168.93) 811,938.98

1/24/2020
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Water Quality

Change In Net Position
For the Nine Months Ending Tuesday, December 31, 2019

YTD
Annual YTD Actual Variance
Account Description Budget Budget YirD Over (Under)
OPERATING REVENUE:
Customer Billings $5,583,425.00 $4,187,565.00 $4,280,713.93 $93,148.93
Other Income 12,501.00 9,378.00 9,375.75 (2.25)
Total Operating Revenue 5,595,926.00 4,196,943.00 4,290,089.68 93,146.68
OPERATING EXPENSES
Depreciation & Amortization 691,800.00 518,850.00 430,565.97 (88,284.03)
Salaries 1,118,963.00 839,241.00 787,573.40 (51,667.60)
Fringe Benefits 562,531.00 421,920.00 390,405.68 (31,514.32)
Operation & Maintenance 196,880.00 147,681.00 70,621.29 (77,059.71)
Wastewater Treatment 1,112,520.00 834,390.00 680,235.95 (154,154.05)
Water Purchases 706,548.00 529,920.00 428,006.92 (101,913.08)
Office & Administration 79,870.00 59,886.00 36,179.02 (23,706.98)
Insurance 82,200.00 61,650.00 61,650.00 0.00
Utilities 106,000.00 79,497.00 49,506.87 (29,990.13)
Professional Fees 6,903.00 5,184.00 1,222.77 (3,961.23)
Repairs & Maintenance 156,000.00 117,000.00 92,242 44 (24,757.56)
Automobile 235,900.00 176,922.00 146,084.62 (30,837.38)
Computer Expenses 62,120.00 46,593.00 47,150.23 557.23
Admin Allocation 457,677.00 343,260.00 337,540.12 (5,719.88)
Engineering Allocation 42,616.00 31,959.00 18,164.02 (13,794.98)
NYS Administrative Assessment 32,099.00 24,075.00 0.00 (24,075.00)
Total Operating Expenses 5,650,627.00 4,238,028.00 3,577,149.30 (660,878.70)
Total Operating Income (54,701.00) (41,085.00) 712,940.38 754,025.38
NON-OPERATING REVENUE...
Interest Income 72,200.00 54,153.00 61,030.78 6,877.78
Interest Expense (61,902.00) (46,431.00) (9,497.25) 36,933.75
Total Non-Operating Expe... 10,298.00 7,722.00 51,533.53 43,811.53
CHANGE IN NET POSITION (44,403.00) (33,363.00) 764,473.91 797,836.91

1/24/2020
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Army Sewer
Change In Net Position
For the Nine Months Ending Tuesday, December 31, 2019

YTD
Annual Y10 Actual Variance
Account Description Budget Budget YD Over (Under)
OPERATING REVENUE:
Customer Billings $2,452,737.00 $1,839,555.00 $1,916,372.99 $76,817.99
Other Income 12,501.00 9,378.00 09,3755 (2.25)
Total Operating Revenue 2,465,238.00 1,848,933.00 1,925,748.74 76,815.74
OPERATING EXPENSES
Depreciation & Amortization 318,900.00 239,175.00 197,656.26 (41,518.74)
Salaries 387,838.00 290,889.00 251,699.90 (39,189.10)
Fringe Benefits 196,342.00 147,267.00 131,922.56 (15,344.44)
Operation & Maintenance 129,040.00 96,786.00 53,781.31 (43,004.69)
Wastewater Treatment 1,112,520.00 834,390.00 680,235.95 (154,154.05)
Water Purchases 3,200.00 2,403.00 2,154.00 (249.00)
Office & Administration 77,620.00 58,203.00 36,144.02 (22,058.98)
Insurance 37,500.00 28,125.00 28,125.00 0.00
Utilities 59,750.00 44,811.00 26,958.24 (17,852.76)
Professional Fees 4,158.00 3,123.00 794.80 (2,328.20)
Repairs & Maintenance 92,500.00 69,372.00 55,824.63 (13,547.37)
Automobile 235,900.00 176,922.00 146,084.62 (30,837.38)
Computer Expenses 38,460.00 28,845.00 32,720.23 3,875.23
Admin Allocation 286,033.00 214,524.00 210,944.20 (3,579.80)
Engineering Allocation 10,673.00 8,001.00 5,219.24 (2,781.76)
Water Quality Allocation (209,796.00) (157,347.00) (123,649.01) 33,697.99
NYS Administrative Assessment 14,700.00 11,025.00 0.00 (11,025.00)
Total Operating Expenses 2,795,338.00 2,096,514.00 1,736,615.95 (359,898.05)
Total Operating Income (330,100.00) (247,581.00) 189,132.79 436,713.79
NON-OPERATING REVENUE...
Interest Income 41,200.00 30,897.00 35,211.80 4,314.80
Total Non-Operating Expe... 41,200.00 30,897.00 35,211.80 4,314.80
CHANGE IN NET POSITION (288,900.00) (216,684.00) 224,344.59 441,028.59
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Army Water Line
Change In Net Position
For the Nine Months Ending Tuesday, December 31, 2019

YTD
Annual YTD Actual Variance
GL Account Description Budget Budget YTD Over (Under)
OPERATING REVENUE:
Customer Billings $1,937,009.00 $1,452,753.00 $1,516,403.72 $63,650.72
Total Operating Revenue 1,937,009.00 1,452,753.00 1,516,403.72 63,650.72
OPERATING EXPENSES
Depreciation & Amortization 206,700.00 155,025.00 107,942.24 (47,082.76)
Salaries 317,303.00 237,987.00 203,045.07 (34,941.93)
Fringe Benefits 160,379.00 120,285.00 98,986.61 (21,298.39)
Operation & Maintenance 9,040.00 6,786.00 2,583.00 (4,203.00)
Water Purchases 596,936.00 447,705.00 358,708.64 (88,996.36)
Office & Administration 1,100.00 819.00 0.00 (819.00)
Insurance 25,300.00 18,972.00 18,974.97 2.97
Utilities 21,250.00 15,939.00 9,048.12 (6,890.88)
Professional Fees 2,245.00 1,683.00 427.97 (1,255.03)
Repairs & Maintenance 31,000.00 23,247.00 19,689.75 (3,557.25)
Computer Expenses 23,660.00 17,748.00 14,430.00 (3,318.00)
Admin Allocation 119,182.00 89,388.00 87,881.11 (1,506.89)
Engineering Allocation 10,142.00 7,605.00 4,971.60 (2,633.40)
Water Quality Allocation 91,107.00 68,328.00 46,381.96 (21,946.04)
NYS Administrative Assessment 10,765.00 8,073.00 0.00 (8,073.00)
Total Operating Expenses 1,626,109.00 1,219,590.00 973,071.04 (246,518.96)
Total Operating Income 310,900.00 233,163.00 543,332.68 310,169.68
NON-OPERATING REVENUE...
Interest Income 22,400.00 16,803.00 19,206.43 2,403.43
Total Non-Operating Expe... 22,400.00 16,803.00 19,206.43 2,403.43
CHANGE IN NET POSITION 333,300.00 249,966.00 562,539.11 312,573.11
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Regional Water Line

Change In Net Position

For the Nine Months Ending Tuesday, December 31, 2019

YTD
Annual YT1D Actual Variance
Account Description Budget Budget YTD Over (Under)
OPERATING REVENUE:
Customer Billings $383,699.00 $287,775.00 $276,332.82 ($11,442.18)
Total Operating Revenue 383,699.00 287,775.00 276,332.82 (11,442.18)
OPERATING EXPENSES
Depreciation & Amortization 166,200.00 124,650.00 124,967.47 317.47
Salaries : 33,805.00 25,353.00 20,695.78 (4,657.22)
Fringe Benefits 16,565.00 12,429.00 10,786.69 (1,642.31)
Operation & Maintenance 7,800.00 5,850.00 3,858.70 (1,991.30)
Water Purchases 106,412.00 79,812.00 67,144.28 (12,667.72)
Office & Administration 350.00 261.00 0.00 (261.00)
Insurance 4.,800.00 3,600.00 3,600.00 0.00
Utilities 25,000.00 18,747.00 13,500.51 (5,246.49)
Professional Fees 500.00 378.00 0.00 (378.00)
Repairs & Maintenance 32,500.00 24,381.00 16,728.06 (7,652.94)
Admin Allocation 16,492.00 12,366.00 12,217.99 (148.01)
Engineering Allocation 5,259.00 3,942.00 2,375.38 (1,566.62)
Water Quality Allocation 7,759.00 5,823.00 4,563.01 (1,259.99)
NYS Administrative Assessment 2,131.00 1,602.00 0.00 (1,602.00)
Total Operating Expenses 425,573.00 319,194.00 280,437.87 (38,756.13)
Total Operating Income (41,874.00) (31,419.00) (4,105.05) 27,313.95
NON-OPERATING REVENUE...
Interest Income 8,600.00 6,453.00 6,612.55 159.55
Interest Expense (61,902.00) (46,431.00) (9,497.25) 36,933.75
Total Non-Operating Expe... (53,302.00) (39,978.00) (2,884.70) 37,093.30
CHANGE IN NET POSITION (95,176.00) (71,397.00) (6,989.75) 64,407.25

1/24/2020
2:05 PM



Water Sewer Contracts
Change In Net Position

For the Nine Months Ending Tuesday, December 31, 2019

YTD
Annual YTD Actual Variance
GL Account Description Budget Budget YTD Over (Under)
OPERATING REVENUE:
Customer Billings $809,980.00 $607,482.00 $571,604.40 ($35,877.60)
Total Operating Revenue 809,980.00 607,482.00 571,604.40 (35,877.60)
OPERATING EXPENSES
Salaries 380,017.00 285,012.00 312,132.65 27,120.65
Fringe Benefits 189,245.00 141,939.00 148,709.82 6,770.82
Operation & Maintenance 51,000.00 38,259.00 10,398.28 (27,860.72)
Office & Administration 800.00 603.00 35.00 (568.00)
Insurance 14,600.00 10,953.00 10,950.03 (2.97)
Admin Allocation 35,970.00 26,982.00 26,496.82 (485.18)
Engineering Allocation 16,542.00 12,411.00 5,597.80 (6,813.20)
Water Quality Allocation 110,930.00 83,196.00 72,704.04 (10,491.96)
NYS Administrative Assessment 4,503.00 3,375.00 0.00 (3,375.00)
Total Operating Expenses 803,607.00 602,730.00 587,024.44 (15,705.56)
Total Operating Income 6,373.00 4,752.00 (15,420.04) (20,172.04)
NON-OPERATING REVENUE...
CHANGE IN NET POSITION 6,373.00 4,752.00 (15,420.04) (20,172.04)

1/24/2020
2:05 PM



Engineering

Change In Net Position
For the Nine Months Ending Tuesday, December 31, 2019

YTD
Annual YTD Actual Variance
Account Description Budget Budget YTD Over (Under)
OPERATING REVENUE:
Customer Billings $1,241,850.00 $931,392.00 $1,129,798.53 $198,406.53
Grant Revenue 0.00 0.00 8,995.00 8,995.00
Total Operating Revenue 1,241,850.00 931,392.00 1,138,793.53 207,401.53
OPERATING EXPENSES
Depreciation & Amortization 35,600.00 26,703.00 26,148.81 (554.19)
Salaries 653,571.00 490,185.00 584,564.45 94,379.45
Fringe Benefits 299,846.00 224,892.00 254,297.95 29,405.95
Operation & Maintenance 124,920.00 93,692.97 88,997.77 (4,695.20)
Office & Administration 65,276.00 48,951.00 38,028.64 (10,922.36)
Insurance 26,300.00 19,728.00 19,725.03 (2.97)
Professional Fees 50,500.00 37,878.03 29,426.88 (8,451.15)
Automobile 20,077.00 15,063.03 11,911.46 (3,151.57)
Computer Expenses 46,653.00 34,992.00 32,483.02 (2,508.98)
Admin Allocation 51,513.00 38,637.00 37,978.84 (658.16)
Engineering Allocation (99,330.00) (74,502.00) (45,180.88) 29,321.12
NYS Administrative Assessment 6,637.00 4,977.00 0.00 (4,977.00)
Total Operating Expenses 1,281,563.00 961,197.03 1,078,381.97 117,184.94
Total Operating Income (39,713.00) (29,805.03) 60,411.56 90,216.59
NON-OPERATING REVENUE...
CHANGE IN NET POSITION (39,713.00) (29,805.03) 60,411.56 90,216.59

1/24/2020
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Regional Development
Change In Net Position
For the Nine Months Ending Tuesday, December 31, 2019

YTD
Annual YTD Actual Variance
GL Account Description Budget Budget YTD Over (Under)
OPERATING REVENUE:
Customer Billings $187,091.00 $140,319.00 $86,293.22 ($54,025.78)
Grant Revenue 2,363,461.00 1,772,595.00 2,037,690.38 265,095.38
Loan Interest Income 699,000.00 524,259.00 580,582.16 56,323.16
Other Income 46,575.00 34,929.00 58,747.08 23,818.08
Total Operating Revenue 3,296,127.00 2,472,102.00 2,763,312.84 291,210.84
OPERATING EXPENSES
Salaries 391,346.00 293,517.00 263,971.75 (29,545.25)
Fringe Benefits 164,428.00 123,327.00 113,020.36 (10,306.64)
Operation & Maintenance 12,000.00 9,000.00 305.00 (8,695.00)
Community Benefits 88,943.00 66,708.00 88,942.88 22,234.88
Office & Administration 21,300.00 16,002.00 5,241.84 (10,760.16)
Bad Debt Expense 0.00 0.00 201,304.86 201,304.86
Professional Fees 285,062.00 213,804.00 103,765.48 (110,038.52)
Grants 812,500.00 609,372.00 691,833.14 82,461.14
Admin Allocation 146,130.00 109,602.00 107,900.91 (1,701.09)
Engineering Allocation 7,682.00 5,760.00 4,527.79 (1,232.21)
Total Operating Expenses 1,929,391.00 1,447,092.00 1,580,814.01 133,722.01
Total Operating Income 1,366,736.00 1,025,010.00 1,182,498.83 157,488.83
NON-OPERATING REVENUE...
Interest Income 428,940.00 321,705.00 355,835.87 34,130.87
Interest Expense (4,000.00) (2,997.00) (611.12) 2,385.88
Total Non-Operating Expe... 424,940.00 318,708.00 355,224.75 36,516.75
CHANGE IN NET POSITION 1,791,676.00 1,343,718.00 1,537,723.58 194,005.58

1/24/2020
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Development

ligthonty Board Resolution No. 2020-02-01
weNorth February 27, 2020
Country

SCADA SERVICES AGREEMENT
VILLAGE OF LYONS FALLS
BURNT-SHANTY WELL FIELD CONTROLS UPGRADE

Whereas, pursuant to Resolution No. 2010-10-10 the Development Authority of
the North Country provided Supervisory Control and Data Acquisition (SCADA) and
Geographic Information System (GIS) technical services to the Lewis County
municipalities of Lyons Falls, Martinsburg and Port Leyden, and

Whereas, pursuant to Resolution No. 2015-08-87 the Development Authority of
the North Country provided SCADA technical services to the Village of Lyons Falls to
integrate the Dock Street Pump Station with SCADA, and

Whereas, the Village has requested additional SCADA services to construct and
integrate a Remote Terminal Unit (RTU) Control Panel to replace a deteriorating control
panel at the Burnt-Shanty Well Field, and

Whereas, the Agreement is for an amount not to exceed $19,500.

Now, upon the recommendation of the Facilities Committee, therefore be it

RESOLVED, that the standard SCADA Services Agreement, by and between
the Authority and the Village of Lyons Falls, for a total not to exceed contract

amount of $19,500, is hereby approved. The Executive Director is hereby
authorized and directed to execute said Agreement.



- SCADA SERVICES AGREEMENT
FOR BURNT-SHANTY WELL FIELD CONTROLS UPGRADE

VILLAGE OF LYONS FALLS
This Agreement entered into this day of 2020, by and between:

VILLAGE OF LYONS FALLS, a municipal corporation of the State of New York having
an office building and principal place of business located at 4059 Cherry Street, Lyons
Falls, NY 13368 herein after referred to as "Village",

And

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY, a public benefit
corporation organized and existing under the laws of the State of New York, having an
office and principal place of business located at 317 Washington Street, Watertown,
New York 13601, hereinafter referred to as "Authority".

Recitals

A. The Authority installed a Supervisory Control and Data Acquisition (SCADA)
system for the Village in 2011 that providing monitoring of the Burnt-Shanty well
field and monitoring and control of the Collinsville Water Storage Tank. In 2015
the Authority integrated the Dock Street Pump Station with SCADA.

B. The original control panel for the Burnt-Shanty Well Field, installed in 1994, is
beyond its useful life, and has begun experiencing repeated failures.

C. The Village is desirous of receiving SCADA services to upgrade the Control
Panel at the Burnt-Shanty Well Field to include integration with the existing
SCADA system. At its Board meeting held on , 2020, the
Board selected the Authority to provide these services for the Village. A copy of
the Resolution approving this agreement has been attached as Exhibit A.

D. This Agreement is authorized under Section 2704(17) of the Public Authorities
Law.

Agreement
In consideration of the mutual covenants herein contained, the parties agree as follows:

g The Scope of Services to be performed by the Authority consists of purchase,
installation, and programming of SCADA equipment and software as follows:

e Remove existing Control Panel at Burnt-Shanty well field. Purchase,
construct, and install a new 24-inch x 30-inch Control Panel to include a
ControlWave Micro RTU, 8-inch HMI touch screen, power supply and battery
backup. The existing radio and antennas installed in 2011 will be reused.
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The new RTU will be integrated with the existing motor controls, tank level
sensor, flow meter, and chlorine analyzer.

e Provide technical services, control engineering, and SCADA programming to
integrate the new RTU at Burnt-Shanty well field. Upon completion, the new
system will essentially replicate the design, function and operation of the
existing system. The new system will be integrated with the existing SCADA
system and alarm dialer located at the DPW Garage. The SCADA system
will provide complete control over the well site operation, including changing
operational and alarm setpoints. The touchscreen HMI will provide the
operators with complete control, monitoring and trending — eliminating the
need for chart recorders.

The Village shall pay the Authority for such services at the labor hour burdened
rate for the specific job classification performing the services (see Table 2) and
for direct expenses such as mileage and postage; provided, however, that the
total cost of such services shall not exceed $19,500 as outlined in Table 1. This
agreement will terminate when the scope of services is completed or at which
time the Village elects to discontinue services. The Authority shall bill monthly
upon invoices properly itemized and supported, and payment thereof shall be
made by the Village within 30 days of receipt.

TABLE 1 - NOT TO EXCEED (NTE) COSTS FOR BASE SERVICES

Service NTE Amount
Purchase, construct, and install a new 24-inch x $11.000
30-inch Control Panel at Burnt-Shanty Well Site. :
Technical services, control engineering and
programming to integrate new RTU to replicate $8.500
existing functionality and integrate new system ’
with the existing SCADA system
TOTAL: $19,500
TABLE 2
AUTHORITY STAFF BILLING RATES FOR FISCAL YEAR ENDING 2020
Employee Wage Rate Standard Overtime
Engineering Director $128 NA
Assgtan} Dlrgctor of $85 NA
ngineering
Controls Engineer |l $85 NA
Project Engineer $85 NA
GIS Supervisor $75 NA
GIS Specialist $55 $69
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TABLE 2
AUTHORITY STAFF BILLING RATES FOR FISCAL YEAR ENDING 2020

Employee Wage Rate Standard Overtime
Administrative Associate $62 $76

The Village shall provide the reasonable support services of its staff as
appropriate to assist in implementing the project and shall assign a person as
point of contact with the Authority.

The Authority shall carry general public liability insurance in the customary
amounts and coverages maintained on its general operations, and shall name
the Village as additional insured on the liability policy.

The Village shall carry general liability insurance in the customary amounts and
coverages maintained on its general operations, and shall name the Authority as
additional insured on the liability policy.

The Village will at all times indemnify and save harmless the Authority against all
liabilities, judgments, costs, damages, expenses and attorney’s fees for loss,
damage or injury to persons or property resulting in any manner related to this
Agreement, resulting in any manner from its negligent actions or inactions related
to the Village’s obligations under this agreement.

The Authority will at all times indemnify and save harmless the Village against all
liabilities, judgments, costs, damages, expenses and attorney’s fees for loss,
damage or injury to persons or property resulting in any manner from its
negligent actions or inactions related to the Authority’s obligations under this
Agreement.

The Authority shall use reasonable diligence to provide the services herein
required, but shall not be liable to the Village for damages, breach of contract, or
otherwise, for failure, suspension, diminution, or other variations of service
occasioned by any cause beyond the control of the Authority. The Village will not
be liable in the event of a breach beyond their control. Such causes may include,
but are not restricted to, acts of God or of the public enemy, acts of the
Government in its sovereign or contractual capacity, fires, floods, epidemics,
riots, strikes, civil disturbance, quarantine, restrictions, or inability to obtain
equipment or supplies.

All accounts, reports and other records generated by the Authority or required
under this Agreement, in the performance hereof, shall be open to inspection and
audit at all reasonable times by the Village. Such records shall be retained by
the Authority for a minimum of seven years following the expiration or earlier
termination of this Agreement or an extended agreement.
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10.

: i 3

12.

13.

14.

15.

The parties acknowledge that the Authority has undertaken and may undertake
various unrelated projects. It is the intent of the parties that this Agreement, the
service provided hereunder and all payments, accounts receivable and
equipment resulting from or required by such service shall be separate from and
independent of all unrelated projects and activities of the Authority. The Village
shall have no right to, or claim upon, the assets, insurance proceeds or income of
the Authority other than those associated with the performance of this
Agreement, in satisfaction of any claim by the Village arising hereunder. A
similar restrictive clause is contained and will be provided in all service
agreements made by the Authority with others.

The Authority is an independent contractor with the Village and this Agreement
does not create and shall not be construed as creating a relationship of principal
and agent, landlord and tenant, or employer and employee.

No waiver by Village or Authority of any breach of any term, covenant or
condition contained in this Agreement shall operate as a waiver of such term,
covenant or condition itself, or of any subsequent breach thereof.

This Agreement shall be construed and enforced in accordance with the laws of
the State of New York. If any provision of this Agreement shall, to any extent, be
held invalid or unenforceable, the remainder of this Agreement shall not be
affected thereby and shall continue to be valid and enforceable to the fullest
extent permitted by law.

This Agreement contains the entire agreement of the parties and may be
modified or amended only by the written mutual agreement of the parties. All
notices required or permitted to be given under this Agreement shall be in writing
and shall be deemed to have been duly given if sent by certified or registered
mail, return receipt requested, postage prepaid.

The Village and/or Authority may terminate this Agreement with or without cause

upon 30 days prior written notice, provided however, that the Village shall pay the
Authority all costs incurred by the Authority to the date of termination.
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All of the above is established by the signatures of the authorized representatives of the
parties set forth below.

DEVELOPMENT AUTHORITY VILLAGE OF LYONS FALLS
OF THE NORTH COUNTRY
By: By:
James W. Wright Anne Huntress
Executive Director Village Mayor
ACKNOWLEDGEMENTS
STATE OF NEW YORK )
COUNTY OF LEWIS ; °
Onthis ___ day of , 2020, before me personally came Anne

Huntress, who being duly sworn, did dispose and says that she resides in Lyons Falls,
New York; that she is the Mayor of the Village described herein, and which executed the
foregoing instrument; and that she signed her name thereto by order of the Village of
Lyons Falls.

NOTARY PUBLIC
STATE OF NEW YORK )
) ss:
COUNTY OF JEFFERSON )
On this day of , 2020, before me personally came James

W. Wright, who being duly sworn, did dispose and says that he resides in Watertown,
New York; that he is the Executive Director of the Development Authority of the North
Country, the Authority described herein, and which executed the foregoing instrument;
and that he signed his name thereto by order of said Authority.

NOTARY PUBLIC
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Development
Authority

meNorth
Country

Board Resolution No. 2020-02-02
February 27, 2020

TECHNICAL SERVICES AGREEMENT
VILLAGE OF ALEXANDRIA BAY
WATER/SEWER RATE ANALYSIS

Whereas, pursuant to Resolution No. 2018-12-125 the Development Authority of
the North Country is completing an asset management plan for the Village, and

Whereas, pursuant to Resolution No. 2019-02-16 the Development Authority of
the North Country is providing technical assistance to the Village on their Church Street
Water Improvement Project, and

Whereas, pursuant to Resolution No. 2019-03-45 the Development Authority of
the North Country is providing technical assistance to the Village in the development of a
Request for Proposal for the Village water system, and

Whereas, Pursuant to Resolution No. 2019-05-55 the Development Authority of
the North Country is providing technical assistance to the Village on their Casino Island
Improvement Project, and

Whereas, Pursuant to Resolution No. 2019-12-119 the Development Authority of
the North Country is providing technical assistance to the Village on their Resiliency and
Economic Development Initiative (REDI) Improvement Project, and

Whereas, the Village has requested additional technical services from the
Authority to assist with a water/sewer rate analysis. At its Board meeting held on February
11, 2020, the Board selected the Authority to assist the Village with this task, and

Whereas, this project will involve research and data acquisition of existing
water/sewer historical billing practices, water consumption data, and budget/actual
revenues and expenditures, development of an equivalent dwelling based billing model,
delivery of a letter report summarizing recommendations for the Village to alleviate highly
variable annual water and sewer revenues, and attendance at meetings to discuss the
recommendations to modify current Village water and sewer billing. The total cost of this
water/sewer rate study shall not exceed $13,500.

Now, upon the recommendation of the Facilities Committee, therefore be it

RESOLVED, that the Technical Services Agreement for Water/Sewer Rate
Analysis by and between the Authority and the Village of Alexandria Bay, for a total
not to exceed contract amount of $13,500, is hereby approved. The Executive
Director is hereby authorized and directed to execute said Agreement.



DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
TECHNICAL SERVICES AGREEMENT FOR
WATER/SEWER RATE ANALYSIS

WITH THE
VILLAGE OF ALEXANDRIA BAY
This Agreement entered info this _11thday of pebruary 2020, by and between:

VILLAGE OF ALEXANDRIA BAY, a municipal corporation of the Stafte of New York
having an office building and principal place of business located at 110 Walton
Street, Alexandria Bay, New York 13607, herein after referred to as "Village",

And

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY, a public benefit corporation
organized and existing under the laws of the State of New York, having an office and

principal place of business located at 317 Washington Street, Watertown, New York
13601, hereinafter referred to as "Authority".

Recitals

A. The Avuthority is currently providing project management and grant
administration services on the Village's Casino Island, Church Street Water
Improvement Project, and REDI Improvement Project.

B. The Village has requested additional technical services from the Authority,
which is not related in scope to the services provided in the current capital
improvement projects, to assist with a water/sewer rate analysis. At its Board
meeting held orFebruary 11 |, 2020, the Board selected the Authority to
assist the Village with this task. A copy of this Resolution has been attached as
Exhibit A.

C. This Agreement is authorized under Section 2704(17) of the Public Authorities
Law.

Agreement

In consideration of the mutual covenants herein contained, the parties agree as
follows:

1. The scope of services that will be performed by the Authority is as follows:

a. Research & Data Collection:

The Authority will work with Village staff to acquire historical billing
records, review water and sewer use laws pertaining to various customer
rates, historical water and, if available, sewer flow data, water and
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sewer budgets and end of year financial reports for the last three years,
and other pertinent documents pertaining to rate structure.

b. Equivalent Dwelling Unit (EDU) Based Billing Model

Many costs associated with water and sewer operations are fixed and
do not change based on reduced flows. The Village's current billing
structure places most of the costs on variable biling based on flow. As
the Village incurs addifional debt to complete necessary capital
improvements, it will be increasing important to ensure all customers
fairly share in the allocation of debt. The Authority will develop an EDU-
based water/sewer biling model so the Village can ensure that fixed
costs are covered by revenues regardless of changes in customer
usage.

c. Microsoft Excel Rate Model

Develop an Excel spreadsheet model so Village personnel can evaluate
the impacts of various rate scenarios on projected revenues.

d. Letter Report

Summarize results of rate assessment and recommendations in a letter
report to the Village Board.

2. The Village shall pay the Authority for services at the labor hour burdened rate
for the specific job classification performing the services (see Table 1) and for
mileage to attend meetings, perform site visits etc. at the federal
reimbursement rate; provided, however, that the total cost of such services
shall not exceed $13,500. This agreement will terminate when the scope of
services is completed or at which time the Village elects to discontinue
services. Should the Village elect to proceed with additional services related
to their Rate Study, the Authority will provide an amendment to this agreement
with a not fo exceed estimate for those services. The Authority shall bill monthly
upon invoices properly itemized and supported, and payment thereof shall be
made by the Village within 30 days of receipt of each invoice.

TABLE 1

Employee Wage Rate Standard Overtime
Engineering Manager $128 NA
Assxsfonjr Dwepfor of $85 NA

Engineering

Project Engineer $85 NA
Confrols Engineer |l $85 NA
GIS Specialist $55 $69
Engineering Assistant $62 $76
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. The Village shall provide the reasonable support services of its attorney, Clerk
and other staff as appropriate to assist in implementing the project and shall
assign a person as point of contact with the Authority.

The Authority shall carry general public liability insurance in the customary
amounts and coverages maintained on its general operations, and shall name
the Village as additional insured on the liability policy.

The Village shall carry general liability insurance in the customary amounts and
coverages maintained on its general operations, and shall name the Authority
as additional insured on the liability policy.

The Village will at all fimes indemnify and save harmiess the Authority against
all liabilities, judgments, costs, damages, expenses and attorney's fees for loss,
damage or injury to persons or property resulting in any manner from the willful
malfeasance or negligent acts or omissions of the Village, its agents or
employees pertaining to the activities to be caried out pursuant to the
obligations of this Agreement. The Authority will at all times indemnify and save
harmless the Village against all liabilities, judgments, costs, damages, expenses
and attorney's fees for loss, damage or injury to persons or property resulting in
any manner from the willful malfeasance or negligent acts or omissions of the
Authority, its agents or employees pertaining to the activities to be carried out
pursuant fo the obligations of this Agreement.

The Authority shall use reasonable diligence to provide the services herein
required, but shall not be liable to the Village for damages, breach of contract,
or otherwise, for failure, suspension, diminution, or other variations of service
occasioned by any cause beyond the control of the Authority. The Village will
not be liable in the event of a breach beyond their control. Such causes may
include, but are not restricted 1o, acts of God or of the public enemy, acts of
the Government in its sovereign or contractual capacity, fires, floods,
epidemics, riots, strikes, civil disturbance, quarantine, restrictions, or inability fo
obtain equipment or supplies.

All accounts, reports and other records generated by the Authority or required
under this Agreement, in the performance hereof, shall be cpen to inspection
and audit at all reasonable times by the Village. Such records shall be retained
by the Authority for a minimum of seven years following the expiration or earlier
termination of this Agreement or an extended agreement.

The parties acknowledge that the Authority has undertaken and may
undertake various projects unrelated to this Agreement. 1t is the infent of the
parties that this Agreement, the service provided hereunder and all payments,
accounts receivable and equipment resulting from or required by such service
shall be separate from and independent of all unrelated projects and activities
of the Authority. The Village shall have no right to, or claim upon, the assets,
insurance proceeds or income of the Authority other than those associated
with the performance of this Agreement, in satisfaction of any claim by the
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10.

&P

12.

13.

14.

Village arising hereunder. A similar restrictive clause is contained and will be
provided in all service agreements made by the Authority with others.

The Authority is an independent confractor with the Vilage and this
Agreement does not create and shall not be construed as creating a
relationship of principal and agent, landlord and tenant, or employer and
employee.

No waiver by Village or Authority of any breach of any term, covenant or
condition contained in this Agreement shall operate as a waiver of such term,
covenant or condition itself, or of any subsequent breach thereof.

This Agreement shall be construed and enforced in accordance with the laws
of the State of New York. If any provision of this Agreement shall, to any extent,
be held invalid or unenforceable, the remainder of this Agreement shall not be
affected thereby and shall continue to be valid and enforceable to the fullest
extent permitted by law.

This Agreement contains the entire agreement of the parties and may be
modified or amended only by the written mutual agreement of the parties.

All notices required or permitted to be given under this Agreement shall be in
writing and shall be deemed to have been duly given if sent by certified or
registered mail, return receipt requested, postage prepaid.

All of the above is established by the signatures of the authorized representatives of

the parties.
All of the above is established by the signatures of the authorized representatives of
the parties.
DEVELOPMENT AUTHORITY VILLAGE OF ALEXANDRIA BAY
OF THE NORTH COUNTRY \)
"By: By {v s
WS G
James W. Wright Steven Jaris
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ACKNOWLEDGEMENTS

STATE OF NEW YORK )
) ss:
COUNTY OF JEFFERSON )
Moy of Lbruca
On this L day of &4, 2020, before me personally came Steven

Jarvis, who being duly sworn, did dispdse and says that he resides in Alexandria Bay,
New York; that he is the duly authorized representative of the Village described
herein, and which executed the foregoing instrument; and that he signed his name

thereto by order of said Village. Wb % %
B e

NOFARY PUBU Briore
Notary Public-Stste of Now York
STATE OF NEW YORK ) MO.0IBRE255879
) 55 Qualiﬂex_i in fefferson
COUNTY OF JEFFERSON | iy Commission E“p‘mgﬁ'moic
On this day of , 2020, before me personally came James W.

Wright, who being duly sworn, did dispose and says that he resides in Watertown, New
York; that he is the Executive Director of the Development Authority of the North
Couniry, the Authority described herein, and which executed the foregoing
instrument; and that he signed his name thereto by order of said Authority.

NOTARY PUBLIC
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neNorth
Country

Board Resolution No. 2020-02-03
February 27, 2020

TECHNICAL SERVICES AGREEMENT AMENDMENT
TOWN OF CLIFTON

Whereas, pursuant to Resolution No. 2017-06-77 the Development Authority of
the North Country is performing operation/maintenance services for the Town of Clifton,
Hamlet of Newton Falls Wastewater Treatment Plant, and

Whereas, pursuant to Resolution No. 2016-10-117 the Development Authority of
the North Country is providing technical services to the Town of Clifton for the Clifton-Fine
Water Improvement Project Phase 2, Newton Falls Interconnect with the Town of Clifton,
and

Whereas, pursuant to Resolution No. 2019-10-110 the Development Authority of
the North Country is providing Supervisory Control and Data Acquisition (SCADA)
services to construct and integrate a Remote Terminal Unit (RTU) Control Panel in the
Newton Falls water storage tank control building with the Star Lake SCADA system and
the Authority SCADA system, and

Whereas, the Town is undertaking an improvement project at the Wastewater
Treatment Plant to install a disinfection system per requirements from the New York State
Department of Environmental Conservation, and

Whereas, the Town applied for an Engineering Planning Grant (EPG) through the
NYS Consolidated Funding Application process in July 2019 and was awarded a $20,000
EPG for the Wastewater Treatment Plant Disinfection Project. The grant requires a 20%
local match in the amount of $4,000, and

Whereas, the Town has requested technical services from the Authority include
project management for the preliminary engineering phase, grant administration for the
Engineering Planning Grant, and review of preliminary engineering report, and

Whereas, the Agreement is for an amount not to exceed $4,000 for the project
management, grant administration, and design review.

Now, upon the recommendation of the Facilities Committee, therefore be it

RESOLVED, that the Technical Services Agreement, by and between the
Authority and the Town of Clifton, is hereby approved. The Executive Director is
hereby authorized and directed to execute said Agreement.



DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
TECHNICAL SERVICES AGREEMENT FOR
NEWTON FALLS DISINFECTION IMPROVEMENT PROJECT

WITH THE
TOWN OF CLIFTON
This Agreement entered into this day of 2020, by and between:

TOWN OF CLIFTON, a municipal corporation of the State of New York having an office
building and principal place of business located at 7171 State Highway 3, Cranberry
Lake, New York 12927, herein after referred to as "Town",

And

DEVELOPMENT AUTHORITY OF THE NORTH COUNITRY, a public benefit corporation
organized and existing under the laws of the State of New York, having an office and
principal place of business located at 317 Washington Street, Watertown, New York
13601, hereinafter referred to as "Authority".

Recitals

A. The Authority has been under contract with the Town since 2015 providing
Wastewater Services.

B. The Authority has previously provided Technical and SCADA Services for the
Town's Newtown Falls Water System Improvement Project and the Newton Falls
Sewer System Project.

C. The Town has received notification from the New York State Department of
Environmental Conservation (NYSDEC) that affective May 1, 2024 the Town will
be required to disinfect all sewage treatment plant effluent.

D. The Town intends to undertake an improvement project to construct a
disinfection system to comply with new NYSDEC requirements.

E. The Town intends to apply for Water Quality Improvement Project (WQIP)
program grants to fund the construction of the disinfection system.

F.  The Town applied for an Engineering Planning Grant (EPG) through the NYS
Consolidated Funding Application process in July 2019 and was awarded a
$20,000 EPG for the Newton Falls Disinfection Improvement Project. This grant
requires a 20% local match in the amount of $4,000.

G. The Town has selected Barton & Loguidice as the Engineer to perform a
Preliminary Engineering Study for Disinfection System.

H. The Town has requested technical services from the Authority to assist with the
Town's Newton Falls Disinfection Improvement Project. At its Board meeting
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held on , 2020, the Board selected the Authority to assist the
Town with this task. A copy of this Resolution has been attached as Exhibit A.

This Agreement is authorized under Section 2704(17) of the Public Authorities
Law.

Agreement

In consideration of the mutual covenants herein contained, the parties agree as
follows:

1.

The scope of services that may be performed by the Authority consists as
follows:

A Project Management: Provide assistance to Town Clerk, Supervisor, and
Board Members with various project related tasks including
coordination with legal counsel, engineers, funding agencies,
regulatory agencies, fiscal consultants and other interested parties.

B. Grant Administration: The Authority will provide grant administration
services to the Town for the EPG to include the compilation of required
documentation for funding agencies, submittal of disbursement
requests, maintaining project budgets, and other funding agency
submittals as required to ensure that the receives their reimbursements
in accordance with the terms of their grant agreements.

R Design Review: Review design documents on the Town's behalf and
provide comments to the Engineer.

Note: The scope of services may be adjusted as the work progresses, by
mutual consent of the parties.

The Town shall pay the Authority for such services at the labor hour burdened
rate for the specific job classification performing the services as indicated in
Table 1; provided, however, that the total cost of such services shall not
exceed $4,000. This agreement will terminate when the scope of services is
completed or at which time the Town elects to discontinue services. The
Authority shall bill monthly upon invoices properly itemized and supported, and
payment thereof shall be made by the Town within 30 days of receipt of each
invoice.
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TABLE 1

Employee Wage Rate Standard Overtime
Engineering Manager $128 NA
Assiséranjf Direp’ror of $85 NA

ngineering

Project Engineer $85 NA
Controls Engineer |l $85 NA
GIS Specialist $55 $69
Engineering Assistant $62 $76

. The Town shall provide the reasonable support services of its attorney, Clerk
and other staff as appropriate to assist in implementing the project and shall
assign a person as point of contact with the Authority.

. The Authority shall carry general public liability insurance in the customary
amounts and coverages maintained on its general operations, and shall name
the Town as additional insured on the liability policy.

. The Town shall carry general liability insurance in the customary amounts and
coverages maintained on its general operations, and shall name the Authority
as additional insured on the liability policy.

. The Town will at all times indemnify and save harmless the Authority against all
liabilities, judgments, costs, damages, expenses and attorney’s fees for loss,
damage or injury to persons or property resulting in any manner from the willful
malfeasance or negligent acts or omissions of the Town, its agents or
employees pertaining to the activities to be carried out pursuant to the
obligations of this Agreement. The Authority will at all times indemnify and save
harmless the Town against all liabilities, judgments, costs, damages, expenses
and attorney's fees for loss, damage or injury to persons or property resulting in
any manner from the willful malfeasance or negligent acts or omissions of the
Authority, its agents or employees pertaining to the activities to be carried out
pursuant to the obligations of this Agreement.

. The Authority shall use reasonable diligence to provide the services herein
required, but shall not be liable to the Town for damages, breach of contract,
or otherwise, for failure, suspension, diminution, or other variations of service
occasioned by any cause beyond the control of the Authority. The Town will
not be liable in the event of a breach beyond their control. Such causes may
include, but are not restricted to, acts of God or of the public enemy, acts of
the Government in its sovereign or contractual capacity, fires, floods,
epidemics, riofs, strikes, civil disturbance, quarantine, restrictions, or inability to
obtain equipment or supplies.

. All accounts, reports and other records generated by the Authority or required

under this Agreement, in the performance hereof, shall be open to inspection
and audit at all reasonable times by the Town. Such records shall be retained
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by the Authority for a minimum of seven years following the expiration or earlier
termination of this Agreement or an extended agreement.

8. The parties acknowledge that the Authority has undertaken and may
undertake various projects unrelated to this Agreement. It is the intent of the
parties that this Agreement, the service provided hereunder and all payments,
accounts receivable and equipment resulting from or required by such service
shall be separate from and independent of all unrelated projects and activities
of the Authority. The Town shall have no right to, or claim upon, the assefts,
insurance proceeds or income of the Authority other than those associated
with the performance of this Agreement, in satisfaction of any claim by the
Town arising hereunder. A similar restrictive clause is contained and will be
provided in all service agreements made by the Authority with others.

9. The Authority is an independent contractor with the Town and this Agreement
does not create and shall not be construed as creating a relationship of
principal and agent, landlord and tenant, or employer and employee.

10. No waiver by Town or Authority of any breach of any term, covenant or
condition contained in this Agreement shall operate as a waiver of such term,
covenant or condition itself, or of any subsequent breach thereof.

11. This Agreement shall be construed and enforced in accordance with the laws
of the State of New York. If any provision of this Agreement shall, to any extent,
be held invalid or unenforceable, the remainder of this Agreement shall not be
affected thereby and shall continue to be valid and enforceable to the fullest
extent permitted by law.

12. This Agreement contains the entire agreement of the parties and may be
modified or amended only by the written mutual agreement of the parties.

13. All notices required or permitted to be given under this Agreement shall be in
writing and shall be deemed to have been duly given if sent by certified or
registered mail, return receipt requested, postage prepaid.

All of the above is established by the signatures of the authorized representatives of
the parties.

All of the above is established by the signatures of the authorized representatives of
the parties.

DEVELOPMENT AUTHORITY TOWN OF CLIFTON
OF THE NORTH COUNTRY

By: By:

James W. Wright Charles Hooven
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ACKNOWLEDGEMENTS

STATE OF NEW YORK )
) ss:
COUNTY OF ST. LAWRENCE)

On this ____ day of , 2020, before me personally came Charles
Hooven, who being duly sworn, did dispose and says that he resides in Cranberry
Lake, New York; that he is the duly authorized representative of the Town described
herein, and which executed the foregoing instrument; and that he signed his name
thereto by order of said Town.

NOTARY PUBLIC

STATE OF NEW YORK )
) ss:
COUNTY OF JEFFERSON )

Onthis ___ day of , 2020, before me personally came James W.
Wright, who being duly sworn, did dispose and says that he resides in Watertown, New
York; that he is the Executive Director of the Development Authority of the North
Country, the Authority described herein, and which executed the foregoing
instrument; and that he signed his name thereto by order of said Authority.

NOTARY PUBLIC
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Development

Authority Board Resolution No. 2020-02-04

OF
oo P:':;:; February 27, 2020

TECHNICAL SERVICES AGREEMENT AMENDMENT
TOWN OF DEKALB

Whereas, pursuant to Resolution No. 2019-03-41, the Development Authority of
the North Country (Authority) and the Town of DeKalb (Town) entered into an Agreement
dated March 20, 2019 for an amount not to exceed $5,000 to preform services related to
the development of a grant application, request for proposal, and facilitation of selection
process for an engineer to prepare a preliminary engineering report pertaining to the
Town’s Disinfection Improvement Project, and

Whereas, the Town applied for an Engineering Planning Grant (EPG) through the
NYS Consolidated Funding Application process in July 2019 and was awarded a $22,500
EPG for the Wastewater Treatment Plant Disinfection Project. The grant requires a 20%
local match in the amount of $4,500, and

Whereas, the Town released a Request for Proposal for engineering services to
perform a Preliminary Engineering Study of the Wastewater Treatment System.
Environmental Design & Research (EDR) was awarded the contract, and

Whereas, the Town has requested the Authority to expand the scope of services
to include project management for the preliminary engineering design phase, grant
administration for the Engineering Planning Grant, review of preliminary engineering
report, assist with funding strategy and to perform funding/financial administrative
assistance. As the exact extent of the scope of the project is not yet defined, final design
and construction phase services are not included in the Authority’s scope of work at this
time and would be authorized per a separate amendment. These additional requested
services will increase the Authority’s level of effort resulting in additional expenses of
$4,000, bringing the not to exceed amount of the contract to $9,000.

Now, upon the recommendation of the Facilities Committee, therefore be it

RESOLVED, that the Technical Services Agreement Amendment No. 1, by
and between the Authority and the Town of DeKalb, is hereby approved. The
Executive Director is hereby authorized and directed to execute said Agreement
Amendment.



AMENDMENT NO. 1

TO TECHNICAL SERVICES AGREEMENT BETWEEN
TOWN OF DEKALB
: AND
DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY

WHEREAS, the Development Authority of the North Country (Authority) and the Town
of DeKalb (Town) entered into an Agreement dated March 20, 2019 for an amount
not to exceed $5,000 to preform services related to the development of a grant
application, request for proposal, and facilitation of selection process for an engineer
to prepare a preliminary engineering report pertaining to the Town's Disinfection
Improvement Project. These services are detailed in Section 1.A of the original
agreement, and

WHEREAS, the Town applied for an Engineering Planning Grant (EPG) through the NYS
Consolidated Funding Application process in July 2019 and was awarded a $22,500
EPG for the Wastewater Treatment Plant Disinfection Project. The grant requires a 20%
local match in the amount of $4,500, and

WHEREAS, the Village released a Request for Proposal for engineering services to
perform a Preliminary Engineering Study of the Wastewater Treatment System.
Environmental Design & Research (EDR) was awarded the contract, and

WHEREAS, the Town has requested the Authority to expand the scope of services to
include project management for the preliminary engineering design phase, grant
administration for the Engineering Planning Grant, review of preliminary engineering
report, assist with funding strategy and to perform funding/financial administrative
assistance. As the exact extent of the scope of the project is not yet defined, final
design and construction phase services are not included in the Authority's scope of
work at this time and would be authorized per a separate amendment, and

WHEREAS, this additional work will increase the Authority’s level of effort, resulting in
additional expenses of $4,000, bringing the not to exceed amount of the confract to
$9.000.

NOW, THEREFORE, the Authority and the Town agree to amend the March 20, 2019
Technical Services Agreement to $9,000.

The return of one signed copy of the Amendment, together with the formal resolution
of approval, constitutes acceptance of this Amendment and shall be written
authorization for the Authority to proceed with contract services up to the amount
agreed upon.

All of the above is established by the signatures of the authorized representatives of
the parties.

Page 1 of 2



DEVELOPMENT AUTHORITY TOWN OF DEKALB
OF THE NORTH COUNTRY

By: By:
James W. Wright John Frary
Executive Director Town Supervisor
ACKNOWLEDGEMENTS

STATE OF NEW YORK )
COUNTY OF ST. LAWRENCE )

On this___day of . 2020, before me personally came John
Frary, who being duly sworn, did dispose and says that he resides in DeKalb, New York;
that he is the Supervisor of the Town described herein, and which executed the
foregoing instrument; and that he signed his name thereto by order of said Town.

NOTARY PUBLIC

STATE OF NEW YORK )
} 'ss:
COUNTY OF JEFFERSON )

On this____ day of . 2020, before me personally came James W.
Wright, who being duly sworn, did dispose and says that he resides in Watertown, New
York; that he is the Executive Director of the Development Authority of the North
Country, the Authority described herein, and which executed the foregoing
instrument; and that he signed his name thereto by order of said Authority.

NOTARY PUBLIC
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Development

Authority Board Resolution No. 2020-02-05

OF
weNorth February 27, 2020
Country

TECHNICAL SERVICES AGREEMENT
VILLAGE OF LYONS FALLS
SCADA AND INSTRUMENTATION TECHNICAL SUPPORT

Whereas, pursuant to Resolution No. 2010-10-10 the Development Authority of
the North Country provided Supervisory Control and Data Acquisition (SCADA) and
Geographic Information System (GIS) technical services to the Lewis County
municipalities of Lyons Falls, Martinsburg and Port Leyden, and

Whereas, pursuant to Resolution No. 2015-08-87 the Development Authority of
the North Country provided SCADA technical services to the Village of Lyons Falls to
integrate the Dock Street Pump Station with SCADA, and

Whereas, the Village has requested additional SCADA services to provide
technical support, troubleshooting, and repair of their instrumentation and control systems
associated with their water and sewer utilities, and

Whereas, the Agreement is to provide services on a time and materials basis.

Now, upon the recommendation of the Facilities Committee, therefore be it

RESOLVED, that the Technical Services Agreement, by and between the
Authority and the Village of Lyons Falls, to provide technical support on a time and

material basis, is hereby approved. The Executive Director is hereby authorized
and directed to execute said Agreement.



TECHNICAL SERVICES AGREEMENT
FOR SCADA AND INSTRUMENTATION SUPPORT

VILLAGE OF LYONS FALLS

This Agreement entered into this day of 2020, by and between:

VILLAGE OF LYONS FALLS, a municipal corporation of the State of New York having
an office building and principal place of business located at 4059 Cherry Street, Lyons
Falls, NY 13368 herein after referred to as "Village",

And

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY, a public benefit
corporation organized and existing under the laws of the State of New York, having an
office and principal place of business located at 317 Washington Street, Watertown,
New York 13601, hereinafter referred to as "Authority".

Recitals

The Village is desirous of receiving technical support for their SCADA and
Instrumentation systems that are part of their water and wastewater control
systems. At its Board meeting held on , 2020, the Board
selected the Authority to provide these services for the Village. A copy of the
Resolution approving this agreement has been attached as Exhibit A.

This Agreement is authorized under Section 2704(17) of the Public Authorities
Law.

Agreement

In consideration of the mutual covenants herein contained, the parties agree as follows:

1

The scope of services that will be performed by the Authority follows:

e Provide technical assistance and troubleshooting with regards to the SCADA
and Instrumentation systems associated with the Village’'s Water and
Wastewater systems as requested by the Village.

e Recommend and/or order replacement parts, as requested by the Village.

o Assist with the installation and verification of new parts, as requested by the
Village.

The Authority will not proceed with or accrue expenses on any specific project
without the approval of the DPW Supervisor or Mayor.
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The Village shall pay the Authority for such services provided under this contract
at the labor hour burdened rates specified in Table 1 below for the job
classification performing the services. The Authority reserves the right to update
the hourly rates on an annual basis each April 15t to accommodate cost of living
adjustments which are made in conjunction with the beginning of the Authority’s
fiscal year. Mileage to the worksite will be reimbursed at the current Federal
Mileage Rate. The Authority shall submit a properly itemized and supported
invoice, and payment thereof shall be made by the Village within 30 days of
receipt.

TABLE 1
AUTHORITY STAFF BILLING RATES FOR FISCAL YEAR ENDING 2020
Employee Wage Rate Standard Overtime
Engineering Director $128 NA
Assnstaqt Dlrgctor of $85 NA
Engineering

Controls Engineer I $85 NA
Project Engineer $85 NA
GIS Supervisor $75 NA
GIS Specialist $55 $69
Administrative Associate $62 $76

The Village shall provide the reasonable support services of its staff as
appropriate to assist in implementing the project and shall assign a person as
point of contact with the Authority.

The Authority shall carry general public liability insurance in the customary
amounts and coverages maintained on its general operations, and shall name
the Village as additional insured on the liability policy.

The Village shall carry general liability insurance in the customary amounts and
coverages maintained on its general operations, and shall name the Authority as
additional insured on the liability policy.

The Village will at all times indemnify and save harmless the Authority against all
liabilities, judgments, costs, damages, expenses and attorney’s fees for loss,
damage or injury to persons or property resulting in any manner related to this
Agreement, resulting in any manner from its negligent actions or inactions related
to the Village’s obligations under this agreement.

The Authority will at all times indemnify and save harmless the Village against all
liabilities, judgments, costs, damages, expenses and attorney’s fees for loss,
damage or injury to persons or property resulting in any manner from its
negligent actions or inactions related to the Authority’s obligations under this
Agreement.
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11.

12.

13.

14.

15.

The Authority shall use reasonable diligence to provide the services herein
required, but shall not be liable to the Village for damages, breach of contract, or
otherwise, for failure, suspension, diminution, or other variations of service
occasioned by any cause beyond the control of the Authority. The Village will not
be liable in the event of a breach beyond their control. Such causes may include,
but are not restricted to, acts of God or of the public enemy, acts of the
Government in its sovereign or contractual capacity, fires, floods, epidemics,
riots, strikes, civil disturbance, quarantine, restrictions, or inability to obtain
equipment or supplies.

All accounts, reports and other records generated by the Authority or required
under this Agreement, in the performance hereof, shall be open to inspection and
audit at all reasonable times by the Village. Such records shall be retained by
the Authority for a minimum of seven years following the expiration or earlier
termination of this Agreement or an extended agreement.

The parties acknowledge that the Authority has undertaken and may undertake
various unrelated projects. It is the intent of the parties that this Agreement, the
service provided hereunder and all payments, accounts receivable and
equipment resulting from or required by such service shall be separate from and
independent of all unrelated projects and activities of the Authority. The Village
shall have no right to, or claim upon, the assets, insurance proceeds or income of
the Authority other than those associated with the performance of this
Agreement, in satisfaction of any claim by the Village arising hereunder. A
similar restrictive clause is contained and will be provided in all service
agreements made by the Authority with others.

The Authority is an independent contractor with the Village and this Agreement
does not create and shall not be construed as creating a relationship of principal
and agent, landlord and tenant, or employer and employee.

No waiver by Village or Authority of any breach of any term, covenant or
condition contained in this Agreement shall operate as a waiver of such term,
covenant or condition itself, or of any subsequent breach thereof.

This Agreement shall be construed and enforced in accordance with the laws of
the State of New York. If any provision of this Agreement shall, to any extent, be
held invalid or unenforceable, the remainder of this Agreement shall not be
affected thereby and shall continue to be valid and enforceable to the fullest
extent permitted by law.

This Agreement contains the entire agreement of the parties and may be
modified or amended only by the written mutual agreement of the parties. All
notices required or permitted to be given under this Agreement shall be in writing
and shall be deemed to have been duly given if sent by certified or registered
mail, return receipt requested, postage prepaid.
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16.  The Village and/or Authority may terminate this Agreement with or without cause
upon 30 days prior written notice, provided however, that the Village shall pay the
Authority all costs incurred by the Authority to the date of termination.

All of the above is established by the signatures of the authorized representatives of the
parties set forth below.

DEVELOPMENT AUTHORITY VILLAGE OF LYONS FALLS
OF THE NORTH COUNTRY
By: By:
James W. Wright Anne Huntress
Executive Director Village Mayor
ACKNOWLEDGEMENTS
STATE OF NEW YORK )
COUNTY OF LEWIS ; e
Onthis __ day of , 2020, before me personally came Anne

Huntress, who being duly sworn, did dispose and says that she resides in Lyons Falls,
New York; that she is the Mayor of the Village described herein, and which executed the
foregoing instrument; and that she signed her name thereto by order of the Village of
Lyons Falls.

NOTARY PUBLIC
STATE OF NEW YORK )
5
COUNTY OF JEFFERSON )
On this day of , 2020, before me personally came James

W. Wright, who being duly sworn, did dispose and says that he resides in Watertown,

New York; that he is the Executive Director of the Development Authority of the North

Country, the Authority described herein, and which executed the foregoing instrument;
and that he signed his name thereto by order of said Authority.

NOTARY PUBLIC

Page 4 of 4



Development
Authority

mneNorth
Country

Board Resolution No. 2020-02-06
February 27, 2020

TECHNICAL SERVICES AGREEMENT AMENDMENT 1
VILLAGE OF MALONE
MILL PARK ON THE SALMON RIVER PROJECT

Whereas, pursuant to Resolution No. 2018-03-44, the Development Authority of
the North Country (Authority) and the Village of Malone (Village) entered into an
Agreement dated March 26, 2018 for an amount not to exceed $15,000 to provide
Technical Assistance and Project Management with permitting, updated project cost
estimate, review of bid documents, bidding oversight and construction oversight, and

Whereas, the project was placed to bid 2 separate times, a timely response to the
MWBE waiver submitted was not received from the Department of State, and continued
delays on the part of the contractor have pushed the project past the substantial
completion date of November 8, 2019, and

Whereas, these continued delays have increased the Authority’s level of effort
resulting in additional expenses of $3,000, bringing the not to exceed amount of the
contract to $18,000.

Now, upon the recommendation of the Facilities Committee, therefore be it

RESOLVED, that the Technical Services Agreement Amendment No. 1, by
and between the Authority and the Village of Malone, is hereby approved. The
Executive Director is hereby authorized and directed to execute said Agreement
Amendment.



AMENDMENT 1

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
TECHNICAL SERVICES AGREEMENT
MILL PARK ON THE SALMON RIVER PROJECT

WITH THE
VILLAGE OF MALONE

WHEREAS, The Development Authority of the North Country (Authority) and the
Village of Malone (Village) entered into an Agreement dated March 26, 2018
for an amount not to exceed $15,000 to provide technical assistance and
project management services for permitting, update project cost, estimates,
review of bid documents, bidding oversight, construction oversight and grant
administration; and

WHEREAS, the project was placed to bid 2 separate times, a timely response to
the MWBE wavier submitted was not received from the Department of State,
and continued delays on the part of the contractor have pushed the project
past the substantial completion date of November 8, 2019, and

WHERAS these continued delays have increased the Authority’s level of effort
resulting in additional expenses of $3,000.

NOW, THEREFORE, the Authority and the Village agree to amend the amount of
the agreement to $18,000.

The return of one signed copy of this Amendment, together with the formal
resolution of approval, constitutes acceptance of this Amendment and shall be
written authorization for the Authority to proceed with contract services up to
the amount agreed upon.

DEVELOPMENT AUTHORITY
OF THE NORTH COUNTRY

By: Date:
James W. Wright
Executive Director

VILLAGE OF MALONE

By: Date:
Andrea Dumas
Mayor
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TECHNICAL SERVICES AGREEMENT AMENDMENT NO. 2
VILLAGE OF MALONE
PUBLIC WORKS FACILITY

Whereas, pursuant to Resolution No. 2018-06-83, the Development Authority of
the North Country (Authority) and the Village of Malone (Village) entered into an
Agreement dated June 25, 2018 for an amount not to exceed $12,000 to provide
Technical Assistance and Project Management tasks which included coordination with
funding agencies, consulting engineer, Village Board, developing a request for proposal
and assistance with retention of an architectural firm, reporting on project status, and
providing funding assistance, and

Whereas, pursuant to Resolution 2019-02-10 the Authority entered into
Amendment 1 dated February 25, 2019 as the ongoing feasibility study was initially
scheduled to be substantially complete by December 21, 2018 and the completion date
was extended to March 31st, 2019, resulting in additional expenses of $5,000, bringing
the not to exceed amount of the contract to $17,000, and

Whereas, the Village Board has requested additional services from the Authority
to proceed with a new alternative project design to be located at the Wastewater
Treatment Plant property located on Lane Street. This will require the Authority to provide
additional tasks to include: attendance at board meetings, review of engineering
documents and updating of grant paperwork. These additional requested services will
increase the Authority’s level of effort resulting in additional expenses of $3,500, bringing
the not to exceed amount of the contract to $20,500.

Now, upon the recommendation of the Facilities Committee, therefore be it

RESOLVED, that the Technical Services Agreement Amendment No. 2, by
and between the Authority and the Village of Malone, is hereby approved. The
Executive Director is hereby authorized and directed to execute said Agreement
Amendment.



AMENDMENT 2

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
TECHNICAL SERVICES AGREEMENT
PUBLIC WORKS PROJECT

WITH THE
VILLAGE OF MALONE

WHEREAS, The Development Authority of the North Country (Authority) and the
Village of Malone (Village} entered into an Agreement dated June 25, 2018 for
an amount not to exceed $12,000 to provide Phase 1 tasks to include:
coordination with funding agencies, consulting engineer, Village Board;
develop a request for proposal and retention of an architectural firm; report on
project status; and Assist the Village with development of funding strategy and
the Village and their engineer with completion of funding applications; and

WHEREAS, the project delays, and additional requested services increased the
Authority’s level of effort resulting in additional expenses of $5,000 in
accordance with Amendment No. 1 approved on February 25, 2019.

WHEREAS, the feasibility study for the ongoing project was initially scheduled to
be substantially complete by December 21, 2018 and then revised to March
31, 2019, and the current completion is now estimated to be March 13th, 2020,
and

WHEREAS, the continued project delays, and additional requested services will
increase the Authority’s level of effort resulting in additional expenses of $3,500
in accordance with Amendment No. 2.

NOW, THEREFORE, the Authority and the Village agree to amend the amount of
the agreement to $20,500.

The return of one signed copy of this Amendment, together with the formal
resolution of approval, constitutes acceptance of this Amendment and shall be
written authorization for the Authority to proceed with contract services up to
the amount agreed upon.

DEVELOPMENT AUTHORITY
OF THE NORTH COUNTIRY

By: Date:
James W. Wright
Executive Director
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Board Resolution No. 2020-02-08
February 27, 2020

TECHNICAL SERVICES AGREEMENT AMENDMENT NO. 1
VILLIAGE OF MALONE
WATER TREATMENT SYSTEM FACILITIES

Whereas, pursuant to Resolution No. 2017-08-89, the Development Authority of
the North Country (Authority) and the Village of Malone (Village) entered into an
Agreement dated January 3, 2018 to provide Water Quality Management Services for the
Village’'s Wastewater Treatment Facilities, and

Whereas, the Village has requested the Authority to expand the scope of services
to include Water Quality Management Services for the Village’s Water Treatment
Facilities, including 2 drilled ground water wells, sodium hypochlorite disinfection system
and water storage facilities, and

Whereas, the scope of services to be provided for the Village's Water Treatment
Facilities will be provided with a full-time Water Quality Supervisor dedicated to support
the Village's water/wastewater facilities, and

Whereas, the scope of services provided for the Village’s Water Treatment
Facilities will be the same as those described in the existing contract for Wastewater
Management Services, and

Whereas, the term of this agreement shall be 2 years beginning June 1, 2020 to
align with the existing Wastewater Facilities Management Services agreement, and

Whereas, the additional annual cost for the Authority to provide Water Quality
Management Services for the Village's Water Treatment Plant facilities shall be as
follows:

Year 1 (June 1, 2020 — May 31, 2021) - $28,000
Year 2 (June 1, 2020 — May 31, 2022) - $29,000

Now, upon the recommendation of the Facilities Committee, therefore be it

RESOLVED, that the Technical Services Agreement Amendment No. 1, by
and between the Authority and the Village of Malone is hereby approved. The
Executive Director is hereby authorized and directed to execute said Agreement
Amendment.



AMENDMENT 1

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
TECHNICAL SERVICES AGREEMENT
MANAGEMENT SERVICES FOR WATER TREATMENT SYSTEM FACILITES

WITH THE
VILLAGE OF MALONE

WHEREAS, The Development Authority of the North Country (Authority) and the
Village of Malone (Village) entered into an Agreement dated January 3, 2018
to provide Management Services for the Village's Waste Water Treatment
Facilities, and

WHEREAS, the Village has requested the Authority to expand the scope of
services to include Water Quality Management Services for the Village's Water
Treatment Facilities, including 2 drilled ground water wells, sodium hypochlorite
disinfection system and water storage facilities, and

WHEREAS, per the existing Wastewater Management Services contract the
Authority currently provides part-time services totaling 23 hours per week at the
Village's Wastewater Treatment facility, and

WHEREAS, through this amendment the Authority will provide a full-time Water
Quality Supervisor to perform Management Services for Water and Wastewater
facilities, and

WHEREAS, the scope of services provided for the Village's Water Treatment
Facilities will be the same as those described in the existing contract for
Wastewater Management Services, and

WHEREAS, the term of this agreement shall be 2 years beginning June 1, 2020
to align with the existing Wastewater Faciliies Management Services
agreement, and

WHEREAS, the additional annual cost for the Authority to provide Water Quality
Management Services for the Village's Water Treatment Facilities shall be as
follows:

Year 1 (June 1, 2020 - May 31, 2021) - $28,000
Year 2 ( June 1, 2021 - May 31, 2022) - $29,000
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NOW, THEREFORE, the Authority and the Village agree to amend the amount of
the agreement as noted above for the 2 year remaining term of the existing
Management Services agreement.

The return of one signed copy of this Amendment, together with the formal
resolution of approval, constitutes acceptance of this Amendment and shall be
written authorization for the Authority to proceed with contract services as
agreed upon.

DEVELOPMENT AUTHORITY
OF THE NORTH COUNTRY

By: Date:
James W. Wright
Executive Director

VILLAGE OF MALONE

By: Date:
Andrea Dumas
Mayor
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TECHNICAL SERVICES AGREEMENT AMENDMENT
TOWN OF MORRISTOWN
DISSOLUTION IMPLEMENTATION

Whereas, pursuant to Resolution No. 2018-08-97, the Development Authority of
the North Country (Authority) and the Town of Morristown (Town) entered into an
Agreement dated July 10, 2018 to provide Technical Services related to completing the
Town tasks outlined in the Dissolution Implementation Plan and funded by the Town’s
$50,000 grant through the New York State Department of State’'s (NYSDOS) Local
Government Citizens Re-Organization Grant (CREG), for an amount not to exceed
$25,000, and

Whereas, the Authority has assisted the Town in completing a Comprehensive
Plan, Asset Management Plan, a new Water Withdrawal Permit Application, and
Municipal Building Evaluation; and the remaining grant funds will be used to complete the
Local Law Review and Revisions task, and

Whereas, the Village of Morristown was also eligible for a $50,000 grant through
the CREG program for implementation tasks which the Village did not utilize prior to being
dissolved. The NYSDOS has determined that the grant will be reassigned to the Town
of Morristown, and

Whereas, the Town has requested the Authority’s assistance with the project tasks
and the continued administration of the NYSDOS funding for these projects, and

Whereas, the cost to provide these additional services will result in not to exceed
costs of an additional $15,000, and the Authority and the Town agree to amend the
amount of the agreement to a not to exceed cost of $40,000.

Now, upon the recommendation of the Facilities Committee, therefore be it

RESOLVED, that the Technical Services Agreement Amendment No. 1, by
and between the Authority and the Town of Morristown, is hereby approved. The
Executive Director is hereby authorized and directed to execute said Agreement
Amendment.



AMENDMENT 1

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
TECHNICAL SERVICES AGREEMENT FOR
VILLAGE OF MORRISTOWN DISSOLUTION IMPLEMENTATION PROJECT

WITH THE
TOWN OF MORRISTOWN

Whereas, the Development Authority of the North Country (Authority) and the
Town of Morristown (Town) entered into an Agreement dated July 10, 2018 to
provide Technical Services related to completing the Town tasks outlined in the
Dissolution Implementation Plan and funded by the Town's $50,000 grant
through the New York State Department of State's (NYSDOS) Local Government
Citizens Re-Organization Grant (CREG), for an amount not to exceed $25,000,
and

Whereas, the Authority has assisted the Town in completing a Comprehensive
Plan, Asset Management Plan, a new Water Withdrawal Permit Application, and
Municipal Building Evaluation; and the remaining grant funds will be used to
complete the Local Law Review and Revisions task, and

Whereas, the Village of Morristown was also eligible for a $50,000 grant through
the CREG program forimplementation tasks which the Village did not utilize prior
to being dissolved. The NYSDOS has determined that the grant will be
reassigned to the Town of Morristown, and

Whereas, the Town has requested the Authority’s assistance with the project
tasks and the continued administration of the NYSDOS funding for these
projects, and

Whereas, the cost to provide these additional services will result in not to exceed
costs of an additional $15,000.

NOW, THEREFORE, the Authority and the Town agree to amend the amount of
the agreement to a not to exceed cost of $40,000.

The return of one signed copy of this Amendment, together with the formal
resolution of approval, constitutes acceptance of this Amendment and shall be
written authorization for the Authority to proceed with contract services up to
the amount agreed upon.
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DEVELOPMENT AUTHORITY

OF THE NORTH COUNTRY

By:

James W. Wright
Executive Director

TOWN OF MORRISTOWN

By:
Frank Putman
Town Supervisor

Date:

Date:
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Board Resolution No. 2020-02-10
February 27, 2020

TECHNICAL SERVICES AGREEMENT
TOWN OF PARISH
WATER DISTRICT PROJECT ASSISTANCE

Whereas, the Town of Parish (Town) is undertaking a water district project and had
a preliminary engineering report completed by Miller Engineers in February 2018. The
SEQR process was partially completed by Miller Engineers in 2018. The Town formed a
water district, which included the Village of Parish in November 2018. Subsequently, the
Town hired Barton & Loguidice (B&L) to move the project forward. B&L performed a full
SEQR review in April and May 2019. B&L completed a full environmental report June
2019. The Town Board failed to approve the Bond Resolution by super-majority at their
July 18, 2019 meeting to move the project forward, and

Whereas, the Town has requested technical services from the Authority to assist
with the Town’s water district project and at its board meeting held on January 30, 2020
approved a contract with the Authority to perform the following services: reviewing
documents and ensure that proposed design meets operational needs of the municipality,
coordinate with engineers to update and complete engineering report and design, assist
with regulatory approval process, assist with other matters related to project funding as
requested, if requested, assist the Town with a Request for Proposal (RFP) process for
engineering services, and

Whereas, the Town may pursue funding through USDA Rural Development and
NYS Environmental Facilities Corporation, and

Whereas, the Agreement is for an amount not to exceed $15,000.

Now, upon the recommendation of the Facilities Committee, therefore be it

RESOLVED, that the Technical Services Agreement, by and between the
Authority and the Town of Parish, is hereby approved. The Executive Director is
hereby authorized and directed to execute said Agreement Amendment.



DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
TECHNICAL SERVICES AGREEMENT FOR
WATER DISTRICT PROJECT ASSISTANCE

WITH THE
TOWN OF PARISH

This Agreement entered into this day of 2020, by and between:

TOWN OF PARISH, a municipal corporation of the State of New York having an office
building and principal place of business located at 2938 East Main Street, Parish, New
York 13131, herein after referred to as "Town",

And

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY, a public benefit corporation
organized and existing under the laws of the State of New York, having an office and
principal place of business located at 317 Washington Street, Watertown, New York
13601, hereinafter referred to as "Authority".

Recitals

A. The Town is undertaking a water district project.

B. The Town may pursue funding through USDA Rural Development and NYS
Environmental Facilities Corporation.

C. The Town has requested technical services from the Authority to assist with the

Town's water district project. At its board meeting held on
., 2020 the Board selected the Authority to assist the Town
with this task. A copy of this Resolution has been attached as Exhibit A.

D. This Agreement is authorized under Section 2704(17) of the Public Authorities
Law.

Agreement

In consideration of the mutual covenants herein contained, the parties agree as
follows:

1. The scope of services that may be performed by the Authority is detailed as
follows:

A. Preliminary Engineering/Design Base Services: Review engineering

documents and ensure that proposed design meets operational needs
of the municipality. Coordinate with Engineers to update and complete
engineering report and design. Assist with regulatory approval process.
Assist with other matters related to project funding, as requested. Fee
for services is not to exceed $11,500.
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B. Optional Service to Develop and Manage a Request for Proposals for

Engineering Services Related to the Formation of a New Water District:
If the Town decides to change the original Water District 1 boundary
and complete a request for proposals (RFP) process for engineering
services, the Authority can assist the Town to write the RFP and review
the proposals. Fee for this optional service is not to exceed $3,500.

Note: The scope of services may be adjusted as the work progresses by
mutual consent of the parties. Any adjustments would be approved
through a formal resolution by Amendment.

2. The Town shall pay the Authority for such services at the labor hour burdened
rate for the specific job classification performing the services as indicated in
Table 1 and for mileage to attend meetings at the federal mileage rate;
provided, however, that the total cost of such services shall not exceed $11,500
for base services, or a total of $15,000 with the $3,500 optional services included.
This agreement will terminate when the scope of services is completed or at
which fime the Town elects to discontinue services. The Authority shall bill
monthly upon invoices properly itemized and supported, and payment thereof
shall be made by the Town within 30 days of receipt of each invoice.

Table 1 — Authority Staff Charge Out Rates Fiscal Year Ending 2020

Engineering Manager $128 NA
Assiséronjr Direpfor of $85 NA
ngineering
Project Engineer $85 NA
Controls Engineer I $85 NA
GIS Specialist $55 $69
Engineering Assistant $62 $76

3. The Town shall provide the reasonable support services of its attorney, Clerk and
other staff as appropriate to assist in implementing the project and shall assign a
person as point of contact with the Authority.

4. The Authority shall carry general public liability insurance in the customary
amounts and coverages maintained on its general operations, and shall name
the Town as additional insured on the liability policy.

5. The Town shall carry general liability insurance in the customary amounts and
coverages maintained on its general operations, and shall name the Authority
as additional insured on the liability policy.

6. The Town will at all times indemnify and save harmless the Authority against all
liabilities, judgments, costs, damages, expenses and attorney’s fees for loss,
damage or injury to persons or property resulting in any manner from the willful
malfeasance or negligent acts or omissions of the Town, its agents or employees
pertaining to the activities to be carried out pursuant to the obligations of this
Agreement. The Authority will at all times indemnify and save harmless the Town
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10.

12.

13.

against all liabilities, judgments, costs, damages, expenses and attorney's fees
for loss, damage or injury to persons or property resulting in any manner from the
willful malfeasance or negligent acts or omissions of the Authority, its agents or
employees pertaining to the activities to be carried out pursuant to the
obligations of this Agreement.

The Authority shall use reasonable diligence to provide the services herein
required, but shall not be liable to the Town for damages, breach of contract, or
otherwise, for failure, suspension, diminution, or other variations of service
occasioned by any cause beyond the control of the Authority. The Town will not
be liable in the event of a breach beyond their contfrol. Such causes may
include, but are not restricted to, acts of God or of the public enemy, acts of the
Government in its sovereign or contractual capacity, fires, floods, epidemics,
riots, strikes, civil disturbance, quarantine, restrictions, or inability to obtain
equipment or supplies.

All accounts, reports and other records generated by the Authority or required
under this Agreement, in the performance hereof, shall be open to inspection
and audit at all reasonable times by the Town. Such records shall be retained
by the Authority for a minimum of seven years following the expiration or earlier
termination of this Agreement or an extended agreement.

The parties acknowledge that the Authority has undertaken and may undertake
various projects unrelated to this Agreement. It is the intent of the parties that
this Agreement, the service provided hereunder and all payments, accounts
receivable and equipment resulting from or required by such service shall be
separate from and independent of all unrelated projects and activities of the
Authority. The Town shall have no right to, or claim upon, the assets, insurance
proceeds or income of the Authority other than those associated with the
performance of this Agreement, in satisfaction of any claim by the Town arising
hereunder. A similar restrictive clause is contained and will be provided in all
service agreements made by the Authority with others.

The Authority is. an independent contractor with the Town and this Agreement
does not create and shall not be construed as creating a relationship of principal
and agent, landlord and tenant, or employer and employee.

.No waiver by Town or Authority of any breach of any term, covenant or

condition contained in this Agreement shall operate as a waiver of such term,
covenant or condition itself, or of any subsequent breach thereof.

This Agreement shall be construed and enforced in accordance with the laws
of the State of New York. If any provision of this Agreement shall, to any extent,
be held invalid or unenforceable, the remainder of this Agreement shall not be
affected thereby and shall continue to be valid and enforceable to the fullest
extent permitted by law.

This Agreement contains the entire agreement of the parties and may be
modified or amended only by the written mutual agreement of the parties.
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14. All notices required or permitted to be given under this Agreement shall be in
writing and shall be deemed to have been duly given if sent by certified or
registered mail, return receipt requested, postage prepaid.

All of the above is established by the signatures of the authorized representatives of the
parties.

DEVELOPMENT AUTHORITY TOWN OF PARISH
OF THE NORTH COUNTRY

By: By:

James W. Wright Mary Ann Phillips
ACKNOWLEDGEMENTS

STATE OF NEW YORK )
} 5%
COUNTY OF OSWEGO )

Onthis ____day of . 2020, before me personally came Mary Ann
Phillips, who being duly sworn, did dispose and says that she resides in Parish, New
York; that she is the duly authorized representative of the Town described herein, and
which executed the foregoing instrument; and that she signed her name thereto by
order of said Town.

NOTARY PUBLIC

STATE OF NEW YORK )
) ss:
COUNTY OF JEFFERSON )

On this ____ day of , 2020, before me personally came James W.
Wright, who being duly sworn, did dispose and says that he resides in Watertown, New
York; that he is the Executive Director of the Development Authority of the North
Country, the Authority described herein, and which executed the foregoing
instrument; and that he signed his name thereto by order of said Authority.

NOTARY PUBLIC
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Board Resolution No. 2020-02-11
February 27, 2020

TECHNICAL SERVICES AGREEMENT AMENDMENT
VILLAGE OF THERESA

Whereas, pursuant to Resolution No. 2019-05-56, the Development Authority of
the North Country (Authority) and the Village of Theresa (Village) entered into an
Agreement dated May 16, 2019 for an amount not to exceed $5,500 to preform services
related to the development of a grant application, request for proposal, and facilitation of
selection process for an engineer to prepare a preliminary engineering report pertaining
to the Village’s Disinfection System Improvement Project, and

Whereas, the Village applied for an Engineering Planning Grant (EPG) through the
NYS Consolidated Funding Application process in July 2019 and was awarded a $30,000
EPG for the Wastewater Treatment Plant Disinfection Project. The grant requires a 20%
local match in the amount of $6,000, and

Whereas, the Village released a Request for Proposal for engineering services to
perform a Preliminary Engineering Study of the Wastewater Treatment System.
Environmental Design & Research (EDR) was awarded the contract, and

Whereas, the Village has requested the Authority to expand the scope of services
to include project management for the preliminary engineering phase, grant
administration for the Engineering Planning Grant, review of preliminary engineering
report, assist with funding strategy and to perform funding/financial administrative
assistance. As the exact extent of the scope of the project is not yet defined, final design
and construction phase services are not included in the Authority’s scope of work at this
time and would be authorized per a separate amendment. These additional requested
services will increase the Authority’s level of effort resulting in additional expenses of
$4,000, bringing the not to exceed amount of the contract to $9,500.

Now, upon the recommendation of the Facilities Committee, therefore be it

RESOLVED, that the Technical Services Agreement Amendment No. 1, by
and between the Authority and the Village of Theresa, is hereby approved. The
Executive Director is hereby authorized and directed to execute said Agreement
Amendment.



AMENDMENT NO. 1

TO TECHNICAL SERVICES AGREEMENT BETWEEN
VILLAGE OF THERESA
AND
DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY

WHEREAS, the Development Authority of the North Country (Authority) and the Village
of Theresa (Village) entered into an Agreement dated May 16, 2019 for an amount
not to exceed $5,500 to preform services related to the development of a grant
application, request for proposal, and facilitation of selection process for an engineer
to prepare a preliminary engineering report pertaining to the Village's Disinfection
System Improvement Project. These services are detailed in Section 1.A of the original
agreement, and

WHEREAS, the Village applied for an Engineering Planning Grant (EPG) through the
NYS Consolidated Funding Application process in July 2019 and was awarded a
$30,000 EPG for the Wastewater Treatment Plant Disinfection Project. The grant
requires a 20% local match in the amount of $6,000, and

WHEREAS, the. Village released a Request for Proposal for engineering services to
perform a Preliminary Engineering Study of the Wastewater Treatment System.
Environmental Design & Research (EDR) was awarded the contract, and

WHEREAS, the Village has requested the Authority to expand the scope of services to
include project management for the preliminary engineering design phase, grant
administration for the Engineering Planning Grant, review of preliminary engineering
report, assist with funding strategy and to perform funding/financial administrative
assistance. As the exact extent of the scope of the project is not yet defined, final
design and construction phase services are not included in the Authority's scope of
work at this time and would be authorized per a separate amendment, and

WHEREAS, this additional work will increase the Authority's level of effort, resulting in
additional expenses of $4,000, bringing the not to exceed amount of the contract to

$9.500.

NOW, THEREFORE, the Authority and the Village agree to amend the amount of the
agreement to $9,500.

~ The return of one signed copy of the Amendment, together with the formal resolution
of approval, constitutes acceptance of this Amendment and shall be written
authorization for the Authority to proceed with contract services up to the amount

agreed upon.

All of the above is established by the signatures of the authorized representatives of
the parties.
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DEVELOPMENT AUTHORITY VILLAGE OF THERESA
OF THE NORTH COUNTRY

By: . By: /4@ /Jﬁ"%
James W. Wright / Jonathan Walker
Executive Director Mayor

ACKNOWLEDGEMENTS

STATE OF NEW YORK )

: } 585
COUNTY OF JEFFERSON )

On this Z/ #dcy of /%ﬁf uA7Y, 2020, before me personally came Jonathan
Walker, who being duly sworn, did disﬁése and says that he resides in Theresa, New
York; that he is the Mayor of the Village described herein, and which executed the

foregoing instrument; and that he signed hi me the % to by order of said Village.
L 4

' D TARAALEESON
Notary Public, State of New York
No. 01 5.Eﬂ96049108 -
Qualified in Jefferson Cou
| Commissicn Expires October 10,

STATE OF NEW YORK )

) ss:
COUNTY OF JEFFERSON )

~_~ ~ ~ -

On this ____ day of . 2020, before me personally came James W.
Wright, who being duly sworn, did dispose and says that he resides in Watertown, New
York; that he is the Executive Director of the Development Authority of ’rhe_a North
Country, the Authority described herein, and which executed the foregoing
instrument; and that he signed his name thereto by order of said Authority.

NOTARY PUBLIC
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Board Resolution No. 2019-12-132
February 27, 2020

COMMUNITY DEVELOPMENT LOAN FUND
THOMPSON PARK CONSERVANCY INC.

Whereas, the Thompson Park Conservancy Inc. ('Zoo’) has requested a loan in
the amount of $100,000 from the Community Development Loan Fund for working
capital, and

Whereas, the Zoo adopted a Strategic Plan in August 2019 and is requesting
public funds to assist with cash flow to implement parts of its Plan, and

Whereas, the Zoo has requested $40,000 from the Watertown Local
Development Corporation for working capital, and

Whereas, the Zoo is in discussions with the City of Watertown to increase their
contribution to the Zoo, and

Whereas, the Zoo is a vital part of the community fabric in the City of Watertown
and the North Country.

Now, upon the recommendation of the Project Development Committee,
therefore be it

RESOLVED, Development Authority of the North Country does hereby
approve a loan in the amount of $100,000 from the Community Development Loan
Fund to Thompson Park Conservancy Inc. at the terms and conditions outlined
on the attached Term Sheet, and further authorizes the Executive Director or the
Deputy Executive Director/CFO to execute all documents necessary to make the
loan, and be it further

RESOLVED, this is considered a Type Il Action under the State
Environmental Quality Review (SEQRA) and is considered an exempt activity
requiring no further action.



Borrower:

Loan Fund:

Amount;

Loan Term:

Loan Rate:

Loan Payment:

Collateral:

Conditions:

TERM SHEET

Thompson Park Conservancy Inc.

Community Development Loan Fund

$100,000

60 months

1.5%

Monthly principal and interest payments

Co-proportional third lien on all machinery and equipment,
furniture and fixtures, inventory, accounts receivable, and

general intangibles of Thompson Park Conservancy Inc.

« Watertown Local Development Corporation funding of
$40,000



COMMUNITY DEVELOPMENT LOAN FUND

Borrower:

Project Location:
Organizational Type:
Loan Amount:
Term:

Rate:

Loan Payment:
Guarantor:

Security:

Use of Funds:

Jobs:

Sources and Uses

DANC CDLF $100,000
Watertown Local Dev. Corp $ 40,000
Total Sources $140,000

WLDC Loan-10 years at 5%

Description of Project

Thompson Park Conservancy Inc.

One Thompson Park, Watertown, NY 13601
501 (c)3

$100,000.00

60 months

1.5%

monthly principal and interest of $1,730.99
None

Co-proportional third lien with Watertown
Local Development Corporation on
equipment behind Community Bank
Working capital

Currently-9FTE

(11 budgeted however 2 are vacant pending
cash availability). The open positions are
for a full-time zookeeper (1 of 5 total), and 1
FT Education Curator.

Working Capital $140,000

Total Uses $140,000

Thompson Park Conservancy (the Zoo) is requesting a working capital loan in the amount of
$140,000. They are requesting $100,000 from the Development Authority and $40,000 from the
Watertown Local Development Corporation. The Zoo borrowed $100,000 from the Authority in
December 2018 to bridge a New York State grant from Senator Patty Ritchie. The first draw has
been received by the Zoo. They asked if the Authority would term out its bridge loan. Our
preference would be to have them pay-off the bridge and then consider a 5 year working capital

loan. The Zoo repaid this loan on 12/12/2019.



It has been noted publicly that the Zoo has been struggling financially over the past few years.
The City of Watertown owns the land while the Conservancy runs the facilities. The Executive
Director has noted that in order to survive into the future it has to be more competitive. They are
looking to increase marketing outside of Jefferson County and bring in displays like dinosaurs to
attract new visitors. Ultimately, they will need to look at new and updated animal displays.

The Zoo has a Strategic Plan that was adopted in August 2019. It is noted in the Plan that
modern zoos are broadening their conservation and education focus to more action-oriented
activities that have quantifiable impact. Even with its small size, the Zoo recognizes that cultural
activities such as music, storytelling, history, visual arts, acting, etc. are essential parts of our
society and that the Zoo must take a holistic approach to fully realize its mission. Some of their
mission-focus strategic initiatives include:

e Expanding educational offerings for elementary-age children through innovative
educational opportunities that leverage the Zoo’s unique resources to support learning.

e Strengthen ties to Jefferson Community College Zoo Technology and other college

programs to support higher education and scientific study.

Cultivate new conservation partnerships and activities.

Support research and scholarly study.

Incorporate cultural experiences into the institution’s operation.

Provide stewardship of Thompson Park at a time of increasing interest in utilizing the

part and offer valuable support to the City of Watertown.

The plan also identifies strategic initiatives for animal well-being, guest experience,

organizational culture and operation, and financial stewardship. Under financial stewardship,

they are looking to:

e Increase overall budgetary funding through an increase in corporate sponsorships,
government support, and attendance.

e Aggressively seek out grant funding to support institutional goals.
Raise additional capital funds through a major capital campaign. They are looking to
launch a capital campaign by 2021 to realize the Facilities Master Plan.

The Zoo is working with the City of Watertown to increase their annual funding allocation. The
Executive Director feels that the City may consider an increase to $100,000 annually. He
thought it would be 1-year agreements to be renewed annually for 5 years. It is based upon this
assumption that the Authority would consider a 5-year working capital loan to the Zoo. The City
recently approved an additional $25,000 in funding specifically for marketing. There is currently
no long-term commitment for increased funding to the zoo.

Financial Review

2017 2018 2019
Revenues $630,392 $644,526 $769,510
Gross Profit $630,392 $644,526 $719,037
Expenses $750.846 $751.315 $768.415
Net Change in Assets ($120,454)  ($106,789)  ($49,378)
Depreciation $99,268 $97,201 $0

2



2017 and 2018 information from the IRS Form 990. October 31 information internally prepared.

In 2018, Jefferson County provided $54,101, the City of Watertown, $59,859, and NYS $50,698
in government grants as reported on the 990.

Sales increased by 2.2% in 2018 over 2017. Sales are on track to hit about $657,000 in 2019.
Expenses as a percentage of sales were 1.19 in 2017, 1.17 in 2018, and .95 in 2019 when you

include COGS.

Income in 2018 was primarily from contributions, gifts and grants of $200,272, government
contributions of $164,658, guest services of $162,443, and education of $22,806. Primary
income year to date has been corporate sponsorships of $35,725, government contributions of
$66,630, other grants of $106,396, guest services of $292,314 of which includes admissions, gift

shop, and concessions.

Primary expenses in 2018 are in wages and payroll taxes of $408,268, depreciation of $97,201,
repairs and maintenance of $51,223, and animal management of $48,680. Primary expenses in
2019 are wages and payroll taxes of $365,355, animal management of $41,916, maintenance and
repairs of $16,361, insurance, $37,993, and interest of $14,640.

Cash Flow Analysis

Proj. Proj. Proj.

2020 2021 2022
Revenues $818,924 $850,000 $900,000
Gross Profit $762,024 $761,167 $805,942
Expenses $738,841 $727,311 $768,833
Net Change in Assets $23,183 $33,856 $37,109
Net Change in Assets $23,183 $33,856 $37,109
Add back: Interest $12,500 $7,286 $6,584
Cash available for debt $35,683 $41,142 $43,693
DANC Debt $20,772 $20,772 $20,772
WLDC Debt $5,180 $5,180 $5,180
Total Debt $25,952 $25,952 $25,952
DSC Ratio 1.37 1.59 1.68
Increase in Revenue 6% 11% 5.9%
Gross Profit % of Sales 93.1 89.5 89.5
Expenses % of Sales .90 85.6 85.4

Cost of goods sold on the projections reflect expenses associated with fundraising and sales.
These were on the tax returns however were not identified as COGS.



Revenue in 2020 is primarily derived from Contributions & Grants, 46%, Programs, 30%, and
Sales, 15%. Fundraising only comprises 7.8% of revenues in 2020. The assumptions for these
percentages do not change for 2021 or 2022.

Primary expenses are in payroll and payroll expenses, insurance, management of animals, and
office expense. $52,000 is budgeted annually for repairs and maintenance.

The annual payment on the proposed DANC loan will be 820,772. Without increased support
from the City of Watertown, or additional revenue from increased marketing, events, or
sponsorships, the Zoo does not have sufficient cash flow based upon historical financials to
repay the debt. It does have sufficient cash flow to repay the debt based upon projections.

Balance Sheet

2017 2018 10/31/2019
Current Assets $178,050 $142,602 $260,820
Fixed Assets $1,979,205 $1,959,595 $1,975,586
Other Assets $247.621 $225.770 $247.621
Total Assets $2,404,876 $2,327,967 $2,484,027
Current Liabilities $73,986 $121,750 $236,350
Long term Liabilities $119,912 $127,166 $5,800
Total Liabilities $193,898 $248.916 $242,150
Net Assets or Fund Balance $2.210,978 $2.079.051 $2.241.877
Total Liabilities & Net Assets$2,404,876 $2,327,967 $2,484,027

The 2017 and 2018 information was from the IRS Form 990. The October 31, 2019 information
was internally prepared. Current assets increased in 2019 due to a grant receivable of $127,971.
The Zoo does not own its land or buildings. Primary fixed assets on 10/31/2019 are in leasehold
improvements of $3,186,231, furniture & fixtures of $187,646, and equipment of $138,432. The
balance under Other Assets is the Zoo’s portion of an endowment held by the NNY Community
Foundation. They receive about $20,000 annually off of the earnings on this endowment for
operations.

Current liabilities were higher on 10/31/2019 due primarily to a line of credit with Community
Bank with a balance of $124,000. The balance sheet does not appear to accurately reflect short-
term liabilities as the Development Authority loan with a principal balance of $100,000 on
10/31/2019 was not reflected. Only $5,800 was identified as a long-term liability from the
DANC loan.

Credit Report-The Zoo has a credit logic score of 80 which indicates lower risk. Days beyond
terms are 12 days or less. No bankruptcies, tax liens, judgments or Office of Foregin Assets
Control hits were found. There was one paid collection placed 12/2017 and closed on 2/1/18.
There are two UCC filings by Community Bank.



Collateral:

Book Value Discounted at 50%

Equipment (Book Value 10/31/2019) $138,432 $69,216

Donated Equipment (Book Value 10/31/2019) $ 34,477 $17,239

Furniture & Fixtures (Book Value 10/31/2019) $187.646 $93.823

Total Equipment and Furniture & Fixtures $360,555 $180,278
Community Bank Loan ($125,000 LOC) $125,000 $125,000
Community Bank Loan ($17,051) Equipment $17,051 $17,051

Available for DANC Loan $218,504 $38,227
DANC/WLDC LTV ($140,000) .64 3.66

Community Bank currently has two liens totaling $142,051. With our $100,000, the Zoo could
pay off some of the debt, which would improve our LTV.

Contingencies:
-co-proportional third secured lien position with Watertown Local Development Corporation on
equipment, furniture & fixtures, inventory, accounts receivable and general intangibles of

Thompson Park Conservancy Inc.

-Watertown Local Development Corporation funding of $40,000



Development
Authority
meNorth
Country

Board Resolution No. 2020-02-12
February 27,2020

NORTH COUNTRY REDEVELOPMENT LOAN FUND
GOCO VENTURES, LLC
LOAN MODIFICATION

Whereas, Resolution No. 2018-05-69 ratified funding to GOCO Ventures LLC in
the amount of $250,000 ($125,000 loan/$125,000 grant) from the North Country
Redevelopment Loan Fund, and

Whereas, Resolution No. 2019-06-80 extended the interest-only period for an
additional 3 months to end with the September 1, 2019 payment, and

Whereas, the borrower is renovating the building located at 38 Water Street,
Massena, NY, and

Whereas, the project improvements have not been completed and the borrower is
behind schedule, and

Whereas, staff continued to invoice the borrower for interest-only after the
September 1, 2019 payment, and

Whereas, staff recommends granting an additional 8 months of interest-only with
full payments beginning June 1, 2020, and

Whereas, the loan will re-amortize on May 1, 2020 to repay the debt over the
remaining term of the loan, and

Whereas, the borrower has been current on its payments to the Authority, and
Whereas, all other terms and conditions of the loan would remain the same, and

Now, upon the recommendation of the Project Development Committee, therefore
be it

RESOLVED, the Development Authority of the North Country does hereby
approve the loan modification for GOCO Ventures, LLC for an additional eight
months of interest-only payments beginning with the October 1, 2019 payment and
ending with the May 1, 2020 payment with the loan re-amortizing to be repaid over
the remaining term, and authorizes the Executive Director to execute all necessary
documentation.



Borrower:
Loan Fund:

Amount:

Loan Term:

Loan Rate:

Loan Payment:

Collateral:

Guarantors:

TERM SHEET
GOCO Ventures, LLC
North Country Redevelopment Loan Fund
up to $250,000 ($125,000 loan/$125,000 grant)
(New York State Empire State Development Funding); grant
to loan always 1:1
240 months
1%

Interest-only for 17 months; then principal and interest to
fully amortize the loan over the remaining term.

Second mortgage and assignment of rents and leases on 38
Water Street, Massena, NY 13662

William V. Fiacco and Susan M. Fiaccco
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Board Resolution No. 2020-02-13
February 27,2020

REGIONAL TOURISM TRANSFORMATIONAL COMMUNITY
REVOLVING LOAN FUND
TRAILHEAD RESORT, LLC
LOAN MODIFICATION

Whereas, Resolution No. 2018-06-87 ratified funding to Trailhead Resort LLC in
the amount of $233,000 from the Regional Tourism Transformational Community
Revolving Loan Fund, and

Whereas, Essex County IDA along with all taxing entities (Town of Newcomb,
Newcomb Central School, and Essex County) have approved a 10-year PILOT
agreement for Trailhead Resort, and

Whereas, in order to be able to provide the real property tax exemptions, the Essex
County IDA will need to take an interest in the property, and

Whereas, this transaction will be subordinate to our debt and will have no impact
on our collateral, and

Whereas, the borrower has been current on its payments to the Authority, and
Whereas, all other terms and conditions of the loan would remain the same, and

Whereas, the Regional Loan Review Committee approved this loan modification
at its meeting on February 10, 2020.

Now, upon the recommendation of the Project Development Committee, therefore
be it

RESOLVED, the Development Authority of the North Country does hereby
approve the loan modification for Trailhead Resort LLC consenting to the Essex
County IDA Ground Lease subordinate to the Authority’s loan, and authorizes the
Executive Director or Deputy Director/CFO to execute all necessary
documentation.



Borrower:

Loan Fund:

Amount:

Loan Term:

Loan Rate:

Loan Payment:

Collateral:

Guarantors:

TERM SHEET
Trailhead Resort, LLC

Regional Tourism Transformational Community Revolving
Loan Fund

$233,000 (ESD funding)
240 months
1%

Interest-only for 12 months; then principal and interest to
fully amortize the loan over the remaining term.

First mortgage and assignment of rents and leases on real
estate at 5410 Route 28N, Newcomb, NY; priority lien on
machinery and equipment, furniture and fixtures, inventory,
accounts receivable and general intangibles of business.

Anthony F. Audino and Kelly Stamas-Audino
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Emergency Telephone (315) 786-4000 Emergency Telephone (866) 669-3262

TO: Project Development Committee
FROM: Michelle Capone
DATE: February 5, 2020

SUBJECT: Trailhead Resort LLC-Consent to Ground Lease

Trailhead Resort LLC received $233,000 from the North Country Transformational
Tourism Fund to construct glamping units in Newcomb, NY. The Development
Authority has a first mortgage position on the real estate.

The Essex County IDA with all taxing entities (Town of Newcomb, Newcomb Central
School, and Essex County) have approved a 10-year PILOT agreement for Trailhead
Resort. In order to be able to provide the real property tax exemptions, the Essex County
IDA will need to take an interest in the property. The Development Authority is being
asked to consent to an Essex County IDA Ground Lease. This Ground Lease will be
subordinate to the Development Authority’s debt. This transaction will have no impact
on our collateral. The paperwork for the PILOT needs to be filed by March 1. The full-
assessed value of the property is $850,000.

Staff recommends that we consent to the Ground Lease.

ity provider and employer. C ints of discrimination should be sent to: USDA, Director, Office of Civil Rights, 1400 Ave., SW., i D.C. 20250-9410, or call (800) 795, 3272 (voice) or (202) 782-6382 (TDD)

WWW.DANC.ORG INFO@DANC.ORG



Development
Authority

meNorth
Country

Board Resolution No. 2020-02-14
February 27,2020

APPLICATION FOR FUNDS
OFFICE OF ECONOMIC ADJUSTMENT
JOINT LAND USE IMPLEMENTATION FUNDING

Whereas, Resolution No. 2015-06-70 authorized the application for funds from
the United States Office of Economic Adjustment (“OEA”) to provide planning services,
and

Whereas, Resolution No. 2018-03-49 authorized the application for funds from
OEA to implement the recommendations set forth in the joint land use study, and

Whereas, the Development Authority has completed the objective of the second
OEA Grant, and

Whereas, the Development Authority is requesting additional funding from OEA to
implement a query tool and to increase communications between Fort Drum and
communities regarding encroachment, and

Whereas, the application includes a request for funding for improvements to the
Army water line as part of military installation resiliency.

Now, upon the recommendation of the Project Development Committee, therefore
be it

RESOLVED, the Development Authority of the North Country does hereby
authorize the Director if Regional Development to submit an application to the U.S.
Department of Economic Adjustment for funding to implement on-going efforts as
set forth in the joint land use study.



Development
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Country

OPERATIONS AND MAINTENANCE SERVICE AGREEMENT
TOWN OF LISBON
WATER AND SEWER DISTRICTS

Whereas, the Development Authority of the North Country is qualified and equipped
to provide contract operator services for municipal water and wastewater facilities, and

Whereas, the Town of Lisbon desires to enter into a new six (6) month Operations
and Maintenance Service Agreement with the Development Authority of the North Country
for a total amount of $17,500, and

Now, upon the recommendation of the Facilities Committee, therefore be it
RESOLVED, the Development Authority of the North Country does hereby
authorize and direct the Executive Director to enter into an Operations and

Maintenance Service Agreement with the Town of Lisbon, and be it further

RESOLVED, the Executive Director is hereby authorized to execute the
required and necessary agreements.



TI EMENT

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
&
TOWN OF LISBON

This sets forth the Operation and Maintenance Service Agreement made effective January 13,
2020 (“Effective Date”), by and between the Town of Lisbon (“Lisbon”), a New York municipal
corporation with offices at 6963 Cty Rt. 10 Lisbon, New York 13658 and the DEVELOPMENT
AUTHORITY OF THE NORTH COUNTRY, a New York public authority with offices at the Dulles
State Office Building, 317 Washington Street, Watertown, New York 13601 (“Authority”).

RECITALS

1) The Town has determined that the Authority is qualified and equipped to provide Operation
and Maintenance services for the Town Facilities and desires to engage the Authority for such
services. The Town is authorized to enter into this Agreement by Resolution dated

, a certified copy of which is attached as Exhibit “A”.

2) The Authority desires to provide Operations and Maintenance Services for the Town facilities
described in this Agreement.

AGREEMENT

In the consideration of the mutual covenants herein contained, the parties agree to the following
Articles:

Article I Definitions

Article II Employment and Scope of Services
Article III Emergency Procedures and Services
Article IV Terms

Article V Compensation

Article VI Town Responsibilities

Article VII  Termination

Article VIII  Insurance and Liability

Article IX Accounts

Article X Miscellaneous
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ARTICLE I - Definitions

Section 101. Defined Terms. As used or referred to in this Agreement, unless a different
meaning clearly appears from the context:

1) "Authority Officer”, the Chairman, any Vice Chairman, the Secretary, the Treasurer, the
Executive Director, or any authorized representative of the Development Authority of the
North Country.

2) “Chief Elected Official”, the Town Supervisor.

3) "Department of Health”, the regulatory agency administering the legal requirements for
drinking water within New York State, referred to as the “DOH".

4) "Department of Environmental Conservation”, the regulatory agency administering the
legal requirements for clean water programs within New York State, referred to as the
*DEC”,

5) “EDU", equivalent dwelling unit intended to indicate a standard based upon the average
single-family residence.

6) "Emergency”, an unforeseen combination of circumstances or the resulting state that calls
for immediate action.

7) “Fiscal Year” for the Town means the period of twelve (12) calendar months beginning
with January 1% of any year and ending with December 31 of such year, and for the
Authority means the period of twelve (12) calendar months beginning with April 1 of any
year ending with March 31% of the next year.

8) “Hosting Services”, refers to the act of the Authority storing and providing access to
spatial data via the IMA.

9) "IMA”, Internet Mapping Application, the Authority’s web-based GIS which serves as the
platform for providing GIS hosting services.

10)  “Operations and Maintenance Expenses”, charges incurred for day-to-day operation of the
facilities. It shall include such things as labor, materials, cost of utilities, cost of repairs to
the facilities, and other day-to-day expenses associated with the normal operation of the
facilities.

11)  “Record Drawings”, engineered drawings that have been prepared for construction and
have been updated upon project completion to reflect any changes made to the original
design.

12)  “SCADA", Supervisory Control and Data Acquisition system employed by the Authority to
remotely monitor certain facilities.

13)  “Town of Lisbon”, a municipal corporation with offices at 6963 Cty Rt. 10 Lisbon, New
York 13658 (herein referred to as “Town of Lisbon” or “Town").
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14)  “Warneck Pump Station”, the office location of the Development Authority of the North
Country’s water/wastewater services group, physically located at 23557 NYS Route 37,
Watertown, New York 13601.

15)  “Water Facilities”, the Town-owned water facilities described in detail on Record Drawings
and Operations and Maintenance Manuals and briefly described below.

1 Ground Water Treatment Plant

Chlorine chemical feed pump

2 well pumps

1 86,000 gallon water storage tank

Approximately 11 hydrants

Approximately 18 main line valves

Approximately 85,000 feet of water transmission lines
Approximately 105 service connections

® 6 © o o o o o

16) “Wastewater Facilities”, the Town-owned wastewater facilities described in detail on
Record Drawings and Operations and Maintenance Manuals and briefly described below.

Pump stations with ancillary equipment
Approximately 14,000 feet of gravity sewer
55 manholes

Sewage Pumps

Emergency Generator

1 Rotating Biological Contactor

2 Septic Tanks

1 Flow Equalization Tank

1 Secondary Clarifier

4 Sand Filters

2 Air Blowers

1 Control Building

ARTICLE ITI - Em ment and Sc f

Section 201. Engagement. The Town hereby engages the Authority to operate and maintain the
Town's Facilities, employing licensed operators where required.

1) All work will be conducted in accordance with all State and Federal Laws and Regulations.

2) The Authority will take directions only from the Town designated representatives. The
Town will be responsible for designating the representatives that will provide direction to
the Authority. The Town will be responsible for responding to all calls from residents
concerning the operation of the Town Facilities.

3) The Authority will seek approval from the Town for non-incidental expenses, unless the
situation is deemed an emergency. The Authority will determine whether the situation is
deemed an emergency, as defined in Section 301.
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4)

Scheduled services that occur on holidays observed by the Authority will be performed the
next normal working day following the holiday, aside from regulatory required daily

activities.

Section 202. Scope of Services. The Authority shall provide all necessary labor and equipment to
perform the services as follows, and will perform work in accordance with manufacturer’s
specifications to maintain warranties.

1)

Operations and Maintenance Services

Wastewater Operation and Maintenance Services

Frequency

Daily Maintenance

- Visual inspection of the operation of wastewater treatment plant; inspect and
examine all pumps, electrical equipment and piping for proper operation.

- Review past 24-hours of operations to ensure that monitoring parameters have
been within acceptable limits

- Perform NYSDEC required testing

7 days/Week

Weekly Maintenance

- General housekeeping of treatment plant and pump station

- Check oil in all equipment

- Inspect Lift Stations for proper operation and record pump runtime where
hour meters are present

1/Week

Monthly Maintenance

- Maintain adequate chemical inventory, and order as needed
- Inspect and test high flow floats at pump stations

- Submit Discharge Monitoring Reports to the DEC

1/Month

Quarterly Maintenance

- Perform basic manufacturer’s maintenance on mechanical equipment

4/Year

Annual Maintenance
- Perform recommended manufacturer’s maintenance on all mechanical
equipment, with the exception of the back-up generator

1/Year o

Reporting
- Prepare a monthly operations summary report for the Town. The report will
include a summary of the work completed by DANC.

1/Month
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Water System Services Frequency

Daily Maintenance 7 days/week

- Visual inspection of the operation of water treatment plant; inspect and
examine all mechanical equipment, electrical equipment and piping for proper
operation.

- Record chlorine, and other chemical usage; mix/re-fill as required

- Record key plant parameters: flow and chlorine residual

- Review past 24-hours of operations to ensure that monitoring parameters
have been within acceptable limits

- General housekeeping of treatment plant

- Record one (1) chlorine residual test at one (1) random sample point within
the distribution system

- Check water storage tank operation

Monthly Maintenance
- Maintain adequate chemical inventory, and order as needed

Quarterly Maintenance 1/Quarter
- Check and calibrate chlorine analyzer and turbidimeters, as required
- Grease pumps in accordance with manufacturers recommendations
- Perform recommended manufacturer’'s maintenance on chlorine analyzer

Sampling/Reporting

- Collect and submit to the testing laboratory required random distribution As Required
sample for total coliform Monthly
- Prepare and distribute a monthly DOH Report 1/Month
- Collect and submit for testing other water quality analyses, required by the
DOH As Required
- Prepare an Annual Water Quality Report for Town to distribute 1/Year

Annual Maintenance

- Perform recommended manufacturer’s maintenance on chlorine analyzers, and 1/Year
chemical feed pumps

- Flush all hydrants and exercise mainline valves in distribution system

- Check/verify alarm set points and proper operation

2) Miscellaneous Services

a) The following miscellaneous services are provided by the Authority at no additional cost
to the Town:

e Transportation for Authority employees to complete the routine tasks described
above.

e Incorporation of the Town’s sewer and water facility equipment into the Authority’s
computerized maintenance management system (CMMS).
e Development of written preventative maintenance plans for the Town'’s equipment.

e Creation of a standard operating procedure for the Town’s sewer and water
equipment.
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e Attendance at monthly Town Meetings, as requested.

s 24-Hour emergency call service and availability of “On-Call” Operator for
Emergency service. Emergency services will be billed according to
Section 302 and Section 503.

b) Geographic Information System (GIS) Services

The Authority agrees to provide the Town with GIS Hosting Services and access to the
IMA via a password-protected account through the Internet 24 hours/day, 7 days/week,
with the exception of planned interruptions for system maintenance and unplanned
interruptions in service beyond the Authority’s control. The Authority will endeavor to
provide as much advance notice of scheduled interruptions as reasonably possible, and
not less than 48 hours. In the event of unscheduled interruptions, the Authority will use
its best efforts to restore services as soon as reasonably possible under all the
circumstances then existing.

Base GIS services provided by the Authority shall include: twelve hours of staff time per
year for Customer updates; staff time to annually update base map data including parcel
data as supplied by the County, road data, orthoimagery, etc.; and phone support for
technical questions concerning the IMA during regular business hours.

The Town will be responsible for obtaining and maintaining any computer equipment
(hardware, software, etc.) and high-speed internet connection to access Hosting
Services.

The Town agrees not to use the IMA to upload, post, submit, e-mail or transmit any
content that infringes on any patent, trademark, trade secret, or copyright. In no event
will the Town hold liable the Authority for any damages, loss of profits, or other losses
for IMA use or misuse.

The Town understands that Hosting Services are provided “as is” with no warranty.

All Town Datasets hosted on the IMA will remain the property of the Town. Town
Datasets are defined as those that the Town develops, on its own or through contract.
In the event that this agreement is not renewed, the Authority will provide the Town with
all Town Datasets in electronic format within 15 days.

The Authority will provide Hosting Services for Datasets other than those currently
existing (referred to hereafter as “Other Datasets”). Other Datasets must be developed
by the Authority (in accordance with Section 202, Additional Services), the Town, or a
third party. Other Datasets not developed by the Authority must be provided by the
Town in “shapefile” or “geodatabase” format.

Additional Services

Any other tasks not included in the scope of services described above, such as response to
customer complaints, response to emergency situations, inspection of service connections,
other technical assistance as requested, etc. all as requested of the Authority by the Town
will be reimbursed as described in Section 503.
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Any other GIS tasks that are not included in the scope of base services described above,
such as Data Maintenance, or developing new datasets, all as requested of the Authority
by the Town will be reimbursed as described in Section 503.

Any SCADA tasks that are not included in the scope of base services described above,
such as replacing damaged equipment, all as requested of the Authority by the Town will
be reimbursed as described in Section 503.

The Town will be responsible for the costs of all laboratory, vendor maintenance (i.e.,
generator service, electrical contractor services, etc.), heavy equipment rental charges,
materials and supplies. The Town will be responsible for all backup generator
maintenance.

RTICL - Eme

Section 301. Procedures. The Authority will exercise due diligence and prudent judgment in
response to any emergency situation that may occur. The Authority will utilize documented
Standard and Emergency Operating Procedures, prepared by the Authority, during both regular
and emergency operations. The Authority will notify the Town Representative of any emergency
and actions taken, as soon as practicable.

Section 302. Payment. The Authority staff will provide 24-hour coverage for alarm and
emergency responses. All responses to emergencies during non-duty hours will be billed at the
employee’s overtime burden compensation rate specified in Section 503, with a two-hour
minimum. All equipment used for emergencies will be billed in accordance with the current
Development Authority equipment rental rates provided to the Town. Mileage from the
operator’s destination at the time of call or the operator’s home base, whichever is shorter, will
be reimbursed at the current Federal Mileage Rate.

Section 401. Term. The term of this Agreement shall be Six (6) Months commencing January 13,
2020, and ending July 12, 2020 provided that the Town and/or the Authority shall have the right
to terminate this agreement as specified in Section 701.

- nsation

Section 501. Compensation. For all services required under Section 202-1, 2, and 3 of this
Agreement, the Authority shall be compensated as follows payable one-twelfth thereof monthly,
and within 30 days following receipt by the Town of a proper invoice covering the month in which
such service was rendered. For the Town'’s accounting purposes the estimated costs for water
and sewer services have been separated.
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Year Period Base Wastewater Services Base Water Services

1 1/13/20 - 7/12/20 $12,075 $5,425

Section 502. Emergency-related equipment, labor and material. The Town shall pay the Authority
the cost of equipment rental, labor and material used and incurred by the Authority in coping with
an emergency. The Town will make payment within 30 days following receipt by the Town of a
proper invoice of such costs so incurred.

Section 503. Additional Work. The Town shall pay the Authority the cost of additional work
outside the normal scope of this Agreement at the rates listed below. Rates will be reviewed and
may be adjusted on an annual basis consistent with the Authority’s fiscal year to account for cost
of living adjustments. Mileage to the worksite will be reimbursed at the current Federal Mileage
Rate. The Town shall approve the cost of labor, equipment and material in advance, unless the
situation is deemed an emergency such that immediate response is required.

Employee Wage Rate Standard Overtime
Director of Engineering $128 NA
Water Quality Division Manager $82 NA
Assistant Director of Engineering $85 NA
Controls Engineer $85 NA
Project Engineer $85 NA
GIS Specialist $55 $69
Engineering Assistant $62 $76
Lead Operator $64 $82
Operator $60 $77
Water Quality Technician $52 $66
Admin $62 $80

ARTICLE VI - Town Responsibilities

Section 601. Facilities. The Town shall make available to the Authority the facilities described in

this Agreement. The Town and its authorized representatives retain all rights of access to the
facilities

Section 602. Easements and Licenses. The Town shall maintain all easements, licenses and
permits that have been granted as owner of the facilities and procure all others necessary to
operate and maintain such facilities.
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Section 603. Purchases. The Authority will maintain an adequate inventory of equipment,
chemicals, fuels, lubricants and supplies necessary to operate and maintain the facilities, and shall
advise the Town of necessary replacements and additions to such inventory. The Authority, in
cooperation with the Town, shall order such inventory and the Town shall be invoiced for such
inventory. The receipt, proper use and record keeping thereof, shall be the Town’s responsibility.

Section 604. Snow Removal. The Town will be responsible for all snow removal.

L - Termination

Section 701. Termination. The Town and/or Authority may terminate this Agreement with or
without cause upon 90 days prior written notice, provided however, that the Town shall pay the
Authority all costs incurred by the Authority to the date of termination.

ART I-1In nce/Liabili

Section 801. Insurance. The Town shall secure and maintain with New York State qualified
insurers insurance in the amount of the following:

Comprehensive General Liability, including personal injury coverage of $1,000,000 per
occurrence - $2,000,000 in the aggregate; property damage in the amount of $500,000
per occurrence and $1,000,000 in the aggregate. An umbrella policy may be used to meet
coverage limits as set forth above; insurance must be issued in NYS to the Authority
against loss or damage to the Authority and its facilities and against public or other liability to the
extent not less than that reasonably necessary to protect the interest of the Authority.  The
Authority shall secure and maintain insurance satisfactory to the Town.

Section 802. Mutual Indemnification. Each party hereby releases and agrees to indemnify,
defend, protect and hold harmless the other party, its respective employees, officers, directors,
members, agents, workers, and agents, (collectively the “Entities”) , from and against all actions,
claims, costs, damages, demands, losses, penalties, liabilities, and expenses, including but not
limited to reasonable attorneys’ fees, and costs (collectively, “Claims™), and each party hereby
assumes liability for any injury, loss, damage to, or claim by any third party against the other
party for personal injury or damage to tangible property (including reasonable attorneys’ fees and
costs), which arise out of or relate to any: (i) breach of any representation or warranty by the
indemnifying party contained in this Agreement; (ii) breach of any covenant or other obligation or
duty by the indemnifying party under this Agreement, (jii) violation of any applicable laws, rules
or regulations by the indemnifying party; (iv) property or personal injury Claims, including death
caused by the intentional act of the indemnifying party; and (v) improper or illegal use of the
Water Treatment Distribution System by the indemnifying party.

803. Force Majeure. The Authority shall use reasonable diligence to provide the services herein
required, but shall not be liable to the Town for damages, breach of contract, or otherwise, for
failure, suspension, diminution, or other variations of service occasioned by any cause beyond the
control of the Authority. The Town will not be liable in the event of a breach beyond their control.
Such causes beyond either party’s control may include, but are not restricted to, acts of God or of
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the public enemy, acts of the Government in its sovereign or contractual capacity, fires, floods,
epidemics, riots, strikes, civil disturbance, quarantine, restrictions, or inability to obtain equipment
or supplies.

ARTI - Acc

Section 901. Accounts and Audits. All accounts, reports and other records generated by the
Authority or required under this Agreement, in the performance hereof, shall be open to
inspection and audit at all reasonable times by the Town. Such records shall be retained by the
Authority for a minimum of seven years following the expiration or earlier termination of this
Agreement or an extended agreement.

ARTI - Mi

Section 1001. Independence of Agreement. The parties acknowledge that the Authority has
undertaken and may undertake various projects unrelated to the operation and maintenance of
the Town’s Facilities. It is the intent of the parties that this Agreement, the service provided
hereunder and all payments, accounts receivable and equipment resulting from or required by
such operation and maintenance service shall be separate from and independent of all unrelated
projects and activities of the Authority. The Town shall have no right to, or claim upon, the
assets, insurance proceeds or income of the Authority other than those associated with the
performance of this Agreement, in satisfaction of any claim by the Town arising hereunder. A
similar restrictive clause is contained and will be provided in all service agreements made by the
Authority with others.

Section 1002. Authority Status. The Authority is an independent contractor with the Town and
this Agreement does not create and shall not be construed as creating a relationship of principal
and agent, landlord and tenant, or employer and employee.

Section 1003. Waiver. No waiver by Town or Authority of any breach of any term, covenant or
condition contained in this Agreement shall operate as a waiver of such term, covenant or condition
itself or of any subsequent breach thereof.

Section 1004. Governing Laws. This Agreement shall be construed and enforced in accordance
with the laws of the State of New York. If any provision of this Agreement shall, to any extent, be
held invalid or unenforceable, the remainder of this Agreement shall not be affected thereby and
shall continue to be valid and unenforceable to the fullest extent permitted by law.

Section 1005. Entire Agreement. This Agreement contains the entire agreement of the parties and
may be modified or amended only by the written mutual agreement of the parties.

Section 1006. Supercedence. This Agreement supercedes former similar agreements between the
parties, pertaining to the facilities described in this document. All other agreements are hereby
terminated, except as to those provisions intended to survive such termination.
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Section 1008. Notices. All notices required or permitted to be given under this Agreement shall be
in writing and shall be deemed to have been duly given if sent by certified or registered mail, return
receipt requested, postage prepaid. '

Section 1009. Counterparts. This Agreement may be executed in one or more counterparts, both
of which taken together shall constitute one and the same instrument, and which may be executed
and delivered by email or other electronic means to the other party. Electronically transmitted
signatures shall be deemed the originals for all purposes. The receiving party may rely on the
receipt of such electronically transmitted signed copies as if the original had been received. This
Agreement is effective on the Effective Date only upon successful electronic transmission of signed
copies by each party to the other party.

EXHIBIT A — Resolution by Town Board to Enter Into this Agreement with the Development
Authority of the North Country

ALL OF THE ABOVE is established by the signatures of the authority representatives of the
parties.

TOWN OF LISBON DEVELOPMENT AUTHORITY
: OF THE NORTH COUNTRY

By:

James W. Wright
Town Supervisor Executive Director
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Country

Board Resolution No. 2020-02-16
February 27, 2020

OPERATIONS AND MAINTENANCE SERVICE AGREEMENT
TOWN OF MORRISTOWN
WATER AND SEWER DISTRICTS

Whereas, the Development Authority of the North Country is qualified and equipped
to provide contract operator services for municipal water and wastewater facilities, and

Whereas, the Town of Morristown desires to enter into a new one (1) year
Operations and Maintenance Service Agreement with the Development Authority of the
North Country for a total amount of $55,200, and

Now, upon the recommendation of the Facilities Committee, therefore be it
RESOLVED, the Development Authority of the North Country does hereby
authorize and direct the Executive Director to enter into an Operations and

Maintenance Service Agreement with the Town of Morristown, and be it further

RESOLVED, the Executive Director is hereby authorized to execute the
required and necessary agreements.



OPERATIONS & MAINTENANCE SERVICE AGREEMENT

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
&
TOWN OF MORRISTOWN

This sets forth the Operation and Maintenance Service Agreement made effective January 1, 2020
(“Effective Date”), by and between the Town of Morristown ("Morristown"), a New York municipal
corporation with offices at 604 Main St. Morristown, New York 13664 and the DEVELOPMENT
AUTHORITY OF THE NORTH COUNTRY, a New York public authority with offices at the Dulles
State Office Building, 317 Washington Street, Watertown, New York 13601 (“Authority”).

RECITALS

1) The Town has determined that the Authority is qualified and equipped to provide Operation
and Maintenance services for the Town Facilities and desires to engage the Authority for such
services, The Town is authorized to enter into this Agreement by Resolution dated

12//7//9 , a certified copy of which is attached as Exhibit “A”.

2) The Authority desires to provide Operations and Maintenance Services for the Town facxhtles
described in this Agreement.

AGREEMENT

In the consideration of the mutual covenants herein contained, the parties agree to the following
Articles:

Article I Definitions

Article 11 Employment and Scope of Services
Article III Emergency Procedures and Services
Article IV Terms

Article V Compensation

Article VI Town Responsibilities

Article VII Termination

Article VIII  Insurance and Liability

Article IX Accounts

Article X Miscellaneous
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ARTICLEI - itions

Section 101. Defined Terms. As used or referred to in this Agreement, unless a different
meaning clearly appears from the context:

1)

2)

3)

4)

5)

6)

7)

8)

9)

10)

11)

12)

13)

*Authority Officer”, the Chairman, any Vice Chairman, the Secretary, the Treasurer, the
Executive Director, or any authorized representative of the Development Authority of the
North Country.

“Chief Elected Official”, the Town Supervisor,

“Department of Health”, the regulatory agency administering the legal requirements for
drinking water within New York State, referred to as the "DOH",

“Department of Environmental Conservation”, the regulatory agency administering the
legal requirements for clean water programs within New York State, referred to as the
"DEE”;

“EDU”, equivalent dwelling unit intended to indicate a standard based upon the average
single-family residence.

“Emergency”, an unforeseen combination of circumstances or the resulting state that calls
for immediate action.

“Fiscal Year” for the Town means the period of twelve (12) calendar months beginning
with January 1%t of any year and ending with December 31% of such year, and for the
Authority means the period of twelve (12) calendar months beginning with April 1% of any
year ending with March 31% of the next year.

“Hosting Services”, refers to the act of the Authority storing and providing access to
spatial data via the IMA.

“IMA”, Internet Mapping Application, the Authority’s web-based GIS which serves as the
platform for providing GIS hosting services.

“Operations and Maintenance Expenses”, charges incurred for day-to-day operation of the
facilities. It shall include such things as labor, materials, cost of utilities, cost of repairs to
the facilities, and other day-to-day expenses associated with the normal operation of the
facilities.

“Record Drawings”, engineered drawings that have been prepared for construction and
have been updated upon project completion to reflect any changes made to the original
design.

“SCADA", Supervisory Control and Data Acquisition system employed by the Authority to
remotely monitor certain facilities.

“Town of Morristown”, a municipal corporation with offices at 604 Main St., Morristown,
New York 13664 (herein referred to as “Town of Morristown” or “Town").
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14)

15)

16)

“"Warneck Pump Station”, the office location of the Development Authority of the North
Country’s water/wastewater services group, physically located at 23557 NYS Route 37,
Watertown, New York 13601.

“Water Facilities”, the Town-owned water facilities described in detail on Record Drawings
and Operations and Maintenance Manuals and briefly described below.

1 Surface Water Treatment Plant

Chlorine chemical feed pumps

Chiorine analyzer

Turbidimeters

2 low lift pumps

2 high lift pumps

1 250,000 gallon water storage tank

Approximately 41 hydrants

Approximately 98 main line valves

Approximately 33,000 feet of water transmission lines

“Wastewater Facilities”, the Town-owned wastewater facilities described in detall on
Record Drawings and Operations and Maintenance Manuals and briefly described below.

Vacuum station/pump stations with ancillary equipment
Approximately 31,600 feet of vacuum sewer main

Approximately 4,100 feet of gravity sewer

58 manholes

Sewage Pumps

Emergency Generator

Approximately 135 grinder pump stations and low pressure laterals
Approximately 15,000 feet of force main

1 Sequencing Batch Reactor Wastewater Plant

ARTICLE II - Employment and Scope of Services

Section 201. Engagement. The Town hereby engages the Authority to operate and maintain the
Town's Facilities, employing licensed operators where required.

1)
2)

3)

All work will be conducted in. accordance with all State and Federal Laws and Regulations.
The Authority will take directions only from the Town designated representatives. The
Town will be responsible for designating the representatives that will provide direction to
the Authority. The Town will be responsible for responding to alil calls from residents
concerning the operation of the Town Facilities.

The Authority will seek approval from the Town for non-incidental expenses, unless the
situation is deemed an emergency. The Authority will determine whether the situation is
deemed an emergency, as defined in Section 301.
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4)

Scheduled services that occur on holidays observed by the Authority will be performed the
next normal working day following the holiday, aside from regulatory required daily

activities.

Section 202. Scope of Services. The Authority shall provide all necessary labor and equipment to
perform the services as follows, and will perform work in accordance with manufacturer’s
specifications to maintain warranties.

1)

Operations and Maintenance Services

Wastewater Operation and Maintenance Services

Frequency

Daily Maintenance

- Visual inspection of the operation of wastewater treatment plant; inspect and
examine all pumps, electrical equipment and piping for proper operation.

- Review past 24-hours of operations to ensure that monitoring parameters have
been within acceptable limits

- Perform DEC required testing

7 days/Week

Weekly Maintenance

- General housekeeping of treatment plant and pump station

- Check ail in all equipment

- Inspect Lift Stations for proper operation and record pump runtime where
hour meters are present

- Inspect and maintain chemical feed pumps

1/Week

Monthly Maintenance

- Maintain adequate chemical inventory, and order as needed
- Inspect and test high flow floats at pump stations

- Submit Discharge Monitoring Reports to the DEC

1/Month

Quarterly Maintenance
- Perform basic manufacturer’s maintenance on mechanical equipment

4fYear

Annual Maintenance

- Perform recommended manufacturer’s maintenance on all mechanical
equipment, with the exception of the back-up generator

- Clean probes and collection tank

1/Year

Reporting
- Prepare a monthly operations summary report for the Town. The report will
include a summary of the work completed by DANC,

1/Month
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Water System Services Frequency

Daily Maintenance 7 days/week

- Visual inspection of the operation of water treatment plant; inspect and

+ examine all pumps, electrical equipment and piping for proper operation.

- Record chlorine, and other chemical usage; mix/re-fill as required

- Record key plant parameters: flow, turbidities, and chlorine residual

- Review past 24-hours of operations to ensure that monitoring parameters
have been within acceptable limits

- General housekeeping of treatment plant

- Record one (1) chlorine residual test and (1) turbidity test result at one (1)
random sample point within the distribution system

- Check water storage tank operation

Monthly Maintenance
- Maintain adequate chemical inventory, and order as needed

Quarterly Maintenance 1/Quarter

- Check and calibrate chlorine analyzer and turbidimeters, as required

- Grease pumps in accordance with manufacturers recommendations

- Perform recommended manufacturer's maintenance on turbidimeters and
chlorine analyzer

Sampling/Reporting
- Collect and submit to the testing laboratory two (2) random distribution 2/Month

sample for total. coliform
- Prepare and distribute a monthly DOH Report 1/Month
- Collect and submit for testing other water quality analyses, required by the 1/Month

DOH 1/Year
- Prepare an Annual Water Quality Report for Town to distribute 1/Year

Annual Maintenance

- Perform recommended manufacturer’s maintenance on turbidimeters and 1/Year
chlorine analyzers, and chemical feed pumps

- Flush all hydrants and exercise mainline valves in distribution system

- Check/verify alarm set points and proper operation

2) Miscellaneous Services

a) The following miscellaneous services are provided by the Authority at no additional cost
to the Town:
e Transportation for Authority employees to complete the routine tasks described
above,
¢ Incorporation of the Town’s sewer and water facility equipment into the Authority’s
computerized maintenance management system (CMMS).
e Development of written preventative maintenance plans for the Town’s equipment.

Creation of a standard operating procedure for the Town’s sewer and water
equipment,
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e Attendance at monthly Town Meetings, as requested.

e 24-Hour emergency call service and availability of “On-Call” Operator for
Emergency service as requested. Emergency services will be billed
according to Section 302 and Section 503. Response to Emergencies
within the wastewater collection system or water distribution system
will be at the request of the Town of Morristown.

b) Geographic Information System (GIS) Services

The Authority agrees to provide the Town with GIS Hosting Services and access to the
IMA via a password-protected account through the Internet 24 hours/day, 7 days/week,
with the exception of planned interruptions for system maintenance and unplanned
interruptions in service beyond the Authority's control. The Authority will endeavor to
provide as much advance notice of scheduled interruptions as reasonably possible, and
not less than 48 hours. In the event of unscheduled interruptions, the Authority will use
its best efforts to restore services as soon as reasonably possible under all the
circumstances then existing.

Base GIS services provided by the Authority shall include: twelve hours of staff time per
year for Customer updates; staff time to annually update base map data including parcel
data as supplied by the County, road data, orthoimagery, etc.; and phone support for
technical questions concerning the IMA during regular business hours.

The Town will be responsible for obtaining and maintaining any computer equipment
(hardware, software, etc.) and high-speed internet connection to access Hosting
Services.

The Town agrees not to use the IMA to upload, post, submit, e-mail or transmit any
content that infringes on any patent, trademark, trade secret, or copyright. In no event

will the Town hold liable the Authority for any damages, loss of profits, or other losses
for IMA use or misuse.

The Town understands that Hosting Services are provided “as is” with no warranty.

All Town Datasets hosted on the IMA will remain the property of the Town. Town
Datasets are defined as those that the Town develops, on its own or through contract.
In the event that this agreement is not renewed, the Authority will provide the Town with
all Town Datasets in electronic format within 15 days.

The Authority will provide Hosting Services for Datasets other than those currently
existing (referred to hereafter as “Other Datasets”). Other Datasets must be developed
by the Authority (in accordance with Section 202, Additional Services}), the Town, or a
third party. Other Datasets not developed by the Authority must be provided by the
Town in “shapefile” or “geodatabase” format.

3) Additional Services

Any other tasks not included in the scope of services described above, such as response to
customer complaints, response to emergency situations, inspection of service connections,
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other technical assistance as requested, etc. all as requested of the Authority by the Town
will be reimbursed as described in Section 503.

Any other GIS tasks that are not included in the scope of base services described above,
such as Data Maintenance, or developing new datasets, all as requested of the Authority
by the Town will be reimbursed as described in Section 503.

Any SCADA tasks that are not included in the scope of base services described above,
such as replacing damaged equipment, all as requested of the Authority by the Town will
be reimbursed as described in Section 503.

The Town will be responsible for the costs of all laboratory, vendor maintenance (i.e.,
generator service, electrical contractor services, etc.), heavy equipment rental charges,
materials and supplies. The Town will be responsible for all back up generator
maintenance.

RTICLE IIT - Emergency P es and Services

Section 301. Procedures. The Authority will exercise due diligence and prudent judgment in
response to any emergency situation that may occur. The Authority will utilize documented
Standard and Emergency Operating Procedures, prepared by the Authority, during both regular
and emergency operations. The Authority will notify the Town Representative of any emergency
and actions taken, as soon as practicable.

Section 302, Payment. The Authority staff will provide 24-hour coverage for alarm and
emergency responses. All responses to emergencies during non-duty hours will be billed at the
employee’s overtime burden compensation rate specified in Section 503, with a two-hour
minimum. All equipment used for emergencies will be billed in accordance with the current
Development Authority equipment rental rates provided to the Town. Mileage from the
operator’s destination at the time of call or the operator’s home base, whichever is shorter, will
be reimbursed at the current Federal Mileage Rate.

RTICLE IV - Terms

Section 401. Term. The term of this Agreement shall be One (1) Year commencing January 1,
2020, and ending December 31, 2020 provided that the Town and/or the Authority shall have the
right to terminate this agreement as specified in Section 701,

RTICLE V — Compensatio

Section 501. Compensation. For all services required under Section 202-1, 2, and 3 of this
Agreement, the Authority shall be compensated as follows payable one-twelfth thereof monthly,
and within 30 days following receipt by the Town of a proper invoice covering the month in which
such service was rendered. For the Town’s accounting purposes the estimated costs for water
and sewer services have been separated.
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Year Period Base Wastewater Services Base Water Services

1 1/1/20 - 12/31/20 $29,100 ; $26,100

Section 502. Emergency-related equipment, labor and material. The Town shall pay the Authority
the cost of equipment rental, labor and material used and incurred by the Authority in coping with
an emergency. The Town will make payment within 30 days following receipt by the Town of a
proper invoice of such costs so incurred.

Section 503. Additional Work. The Town shall pay the Authority the cost of additional work
outside the normal scope of this Agreement at the rates listed below. Rates will be reviewed and
may be adjusted on an annual basis consistent with the Authority’s fiscal year to account for cost
of living adjustments. Mileage to the worksite will be reimbursed at the current Federal Mileage
Rate. The Town shall approve the cost of labor, equipment and material in advance, unless the
situation is deemed an emergency such that immediate response is required.

Employee Wage Rate Standard Overtime
Director of Engineering $128 NA
Water Quality Division Manager $82 NA
Assistant Director of Engineering $85 NA
Controls Engineer $85 NA
Project Engineer $85 NA
GIS Specialist $55 $69
Engineering Assistant $62 $76
Lead Operator $64 $82
Operator $60 $77
Water Quality Technician $52 $66
Admin $62 $80

L

ARTICLE VI - Town Responsibilities

Section 601. Facilities. The Town shall make available to the Authority the facilities described in
this Agreement. The Town and its authorized representatives retain all rights of access to the
facilities

Section 602. Easements and Licenses. The Town shall maintain all easements, licenses and
permits that have been granted as owner of the facilities and procure all others necessary to
operate and maintain such facilities.
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Section 603, Purchases. The Authority will maintain an adequate inventory of equipment,
chemicals, fuels, lubricants and supplies necessary to operate and maintain the facilities, and shall
advise the Town of necessary replacements and additions to such inventory. The Authority, in
cooperation with the Town, shall order such inventory and the Town shall be invoiced by the
Authority, for such inventory. The receipt, proper use and record keeping thereof, shall be the
Authority’s responsibility.

Section 604, Snow Removal. The Town will be responsible for all snow removal.

ARTICLE VII - Termination

Section 701. Termination. The Town and/or Authority may terminate this Agreement with or
without cause upon 90 days prior written notice, provided however, that the Town shall pay the
Authority all costs incurred by the Authority to the date of termination.

ARTICLE VIII — Insurance/Liability

Section 801. Insurance. The Town shall secure and maintain with New York State qualified
insurers insurance in the amount of the following:

Comprehensive General Liability, including personal injury coverage of $1,000,000 per
occurrence - $2,000,000 in the aggregate; property damage in the amount of $500,000
per occurrence and $1,000,000 in the aggregate. An umbrella policy may be used to meet
coverage limits as set forth above; insurance must be issued in NYS to the Authority
against loss or damage to the Authority and its facilities and against public or other liability to the
extent not less than that reasonably necessary to protect the interest of the Authority.  The
Authority shall secure and maintain insurance satisfactory to the Town.

Section 802. Mutual Indemnification. Each party hereby releases and agrees to indemnify,
defend, protect and hold harmless the other party, its respective employees, officers, directors,
members, agents, workers, and agents, (collectively the “Entities”) , from and against all actions,
claims, costs, damages, demands, losses, penalties, liabilities, and expenses, including but not
limited to reasonable attorneys’ fees, and costs (collectively, “Claims”), and each party hereby
assumes liability for any injury, loss, damage to, or claim by any third party against the other
party for personal injury or damage to tangible property (including reasonable attorneys’ fees and
costs), which arise out of or relate to any: (i) breach of any representation or warranty by the
indemnifying party contained in this Agreement; (ii) breach of any covenant or other obligation or
duty by the indemnifying party under this Agreement, (jii) violation of any applicable laws, rules
or regulations by the indemnifying party; (iv) property or personal injury Claims, including death
caused by the intentional act of the indemnifying party; and (v) improper or illegal use of the
Water Treatment Distribution System by the indemnifying party.

803. Force Majeure. The Authority shall use reasonable diligence to provide the services herein
required, but shall not be liable to the Town for damages, breach of contract, or otherwise, for
failure, suspension, diminution, or other variations of service occasioned by any cause beyond the
control of the Authority. The Town will not be liable in the event of a breach beyond their control.
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Such causes beyond either party’s control may include, but are not restricted to, acts of God or of
the public enemy, acts of the Government in its sovereign or contractual capacity, fires, floods,
epidemics, riots, strikes, civil disturbance, quarantine, restrictions, or inability to obtain equipment
or supplies.

ARTICLE IX - Accounts

Section 901. Accounts and Audits. All accounts, reports and other records generated by the
Authority or required under this Agreement, in the performance hereof, shall be open to
inspection and audit at all reasonable times by the Town. Such records shall be retained by the
Authority for a minimum of seven years following the expiration or earlier termination of this
Agreement or an extended agreement.

ARTICLE X - Miscellaneous

Section 1001. Independence of Agreement. The parties acknowledge that the Authority has
undertaken and may undertake various projects unrelated to the operation and maintenance of
the Town’s Facilities. It is the intent of the parties that this Agreement, the service provided
hereunder and all payments, accounts receivable and equipment resulting from or required by
such operation and maintenance service shall be separate from and independent of all unrelated
projects and activities of the Authority. The Town shall have no right to, or claim upon, the
assets, insurance proceeds or income of the Authority other than those associated with the
performance of this Agreement, in satisfaction of any claim by the Town arising hereunder. A
similar restrictive clause is contained and will be provided in all service agreements made by the
Authority with others,

Section 1002. Authority Status, The Authority is an independent contractor with the Town and
this Agreement does not create and shall not be construed as creating a relationship of principal
and agent, landlord and tenant, or employer and employee.

Section 1003. Waiver. No waiver by Town or Authority of any breach of any term, covenant or
condition contained in this Agreement shall operate as a waiver of such term, covenant or condition
itself or of any subsequent breach thereof.

Section 1004. Governing Laws. This Agreement shall be construed and enforced in accordance
with the laws of the State of New York. If any provision of this Agreement shall, to any extent, be
held invalid or unenforceable, the remainder of this Agreement shall not be affected thereby and
shall continue to be valid and enforceable to the fullest extent permitted by law.

Section 1005, Entire Agreement. This Agreement contains the entire agreement of the parties and
may be modified or amended only by the written mutual agreement of the parties.

Section 1006. Supercedence. This Agreement supercedes former similar agreements between the

parties, pertaining to the facilities described in this document. All other agreements are hereby
terminated, except as to those provisions intended to survive such termination.

Page 11 of 12



Section 1008. Notices. All notices required or permitted to be given under this Agreement shall be
in writing and shall be deemed to have been duly given if sent by certified or registered mail, return
receipt requested, postage prepaid.

Section 1009. Counterparts. This Agreement may be executed in one or more counterparts, both
of which taken together shall constitute one and the same instrument, and which may be executed
and delivered by email or other electronic means to the other party. Electronically transmitted
signatures shall be deemed the originals for all purposes. The receiving party may rely on the
- receipt of such electronically transmitted signed copies as if the original had been received. This
Agreement is effective on the Effective Date only upon successful electronic transmission of signed
copies by each party to the other party.

EXHIBIT A — Resolution by Town Board to Enter Into this Agreement with the Development
Authority of the North Country

ALL OF THE ABOVE is established by the signatures of the authority representatives of the
parties.

TOWN OF MORRISTOWN DEVELOPMENT AUTHORITY

A

vy

Uil il ) o
By:_(  szuk Judondm
Frank Putman
Town Supervisor
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EXHIBIT A
RESOLUTION OF THE TOWN BOARD OF THE TOWN OF MORRISTOWN

At a regular meeting of the Town Board of the Town of Morristown, held at the Town offices,
Main Street, Morristown, New York, on December 17, 2019, at 7:00 p.m. there were:
Present:

Frank Putman, Supervisor

Shawn Macaulay, Councilmember

Gary Turner, Councilmember

David VanAram, Councilmember

Christopher Coffin, Councilmember

Absent: None

WHEREAS, by order of this Board dated December 17, 2019, the Town Supervisor, Frank
Putman, was authorized to execute an Operations & Maintenance Agreement between the Town
of Morristown and the Development Authority of the North Country,

To Wit: A resolution was made by Councilman Christopher Coffin to authorize the Supervisor to
execute an Operations & Maintenance Agreement with the Development Authority of the North
Country, with the three noted spelling corrections: Page 4: under Reporting-change Village to
Town, Page 11: Article X- Section 1004 change unenforceable to enforceable, page 12: change
spelling of Supervisors surname to Putman. The resolution received a second from Councilman
Gary Turner.

Upon a roll call vote of the Board the resolution was duly adopted as follows:

Supervisor Putman yesX no
Shawn Macaulay vesX no
David VanArnam yesX no
Gary Turner vesX no
Christopher Coffin yesX no

Therefore, I certify that this resolution is a true and accurate copy of the same as contained in the
records of the Town of Morristown.

Dated: December 18,2019

oy
David Murray -
Town Clerk

(SEAL)




Development

Authority Board Resolution No. 2020-02-17

OF
weNorth February 27,2020
Country

OPERATIONS AND MAINTENANCE SERVICE AGREEMENT
TOWN OF PAMELIA
SEWER DISTRICT 9

Whereas, the Development Authority of the North Country is qualified and equipped
to provide contract operator services for municipal water and wastewater facilities, and

Whereas, pursuant to Resolution No. 2018-02-18, the Authority entered into a two
year agreement with the Town of Pamelia, and

Whereas, the Town of Pamelia desires to continue a new five (5) year Operations
and Maintenance Service Agreement with the Development Authority of the North Country
for a total amount of $17,409, and

Now, upon the recommendation of the Facilities Committee, therefore be it
RESOLVED, the Development Authority of the North Country does hereby
authorize and direct the Executive Director to enter into an Operations and

Maintenance Service Agreement with the Town of Pamelia, and be it further

RESOLVED, the Executive Director is hereby authorized to execute the
required and necessary agreements.



OPERA‘T_I_ONS & MAINTENANCE SERVICE AGREEMENT
(Town oF PAMELIA - SEWER DISTRICT No. 9)

DEVELOPMENT AUTHo_RnY OF THE NORTH COUNTRY
& .
TOWN oF PAMELIA

This sets forth the Operation and Maintenance Service Agreement made effective
March 1, 2020, by and between the TOWN OF PAMELIA, a New York municipal
corporation with offices at 26859 NYS Route 37, Watertown New York 13601 (“Town")
and the DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY, a New York public
authority with offices at the Dulles State Office Building, 317 Washington Street,
Watertown, New York 13601 (“Authority”).

RECITALS

1) The Town has determined that the Authority is qualified and equipped to provide
Operation and Maintenance services for the Town Facilities and desires to engage
the Authority for such seryices. The Town is authorized to enter into this Agreement
by Resolution dated __/ 7/3 , 2020 a certified copy of which is attached as
Exhibit “A”. ’

2) The Authority desires to provide Operations and Maintenance Services for the Town
facilities described in this Agreement.

AGREEMENT

In the consideration of the mutual covenants herein contained, the parties agree to the
following Articles:

Article | Definitions
Article Il Employment and Scope of Services
Article IlI Emergency Procedures and Services

Article IV Terms

Article V Compensation

Article VI  Town Responsibilities
Article VIl Termination

Article VIII  Insurance and Liability
Article 1X Accounts

Avrticle X Miscellaneous
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ARTICLE | - Definitions

Section 101. Defined Terms. As used or referred to in this Agreement, unless a
different meaning clearly appears from the context:

1) “Authority Officer”, the Chairman, any Vice Chairman, the Secretary, the
Treasurer, the Executive Director, or any authorized representative of the
Development Authority of the North Country.

2) “Town Official”, means the Town Supervisor or his duly authorized
representative.

3) “‘Department of Health”, the regulatory agency administering the legal
requirements for drinking water within New York State, referred to as the “DOH".

4y “Department of Environmental Conservation”, the regulatory agency
administering the legal requirements for clean water programs within New York
State, referred to as the “DEC”.

5) “Emergency”, an unforeseen combination of circumstances or the resulting state
that calls for immediate action.

6)  “Fiscal Year” means the period of twelve (12) calendar months beginning with
April 1% of any year ending with March 315t of the next year.

7) “Operations and Maintenance Expenses”, charges incurred for day-to-day
operation of the sewer facilities. It shall include such things as labor, materials,
cost of utilities, cost of repairs to the facilities, and other day-to-day expenses
associated with the normal operation of the facilities.

8)  “Record Drawings”, engineered drawings that have been prepared for
construction and have been updated upon project completion to reflect any
changes made to the original design.

9) “SCADA", Supervisory Control and Data Acquisition system employed by the
Authority to remotely monitor certain facilities.

10)  “Town of Pamelia”, a municipal corporation with offices at 25859 NYS Route 37, ’
Watertown New York 13601 (herein referred to as “Town of Pamelia” or “Town").

11)  "Warneck Pump Station”, the office location of the Development Authority of the
North Country’s water/wastewater services group, physically located at 23557
NYS Route 37, Watertown, New York 13601.
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12)  “Wastewater Facilities”, the Town-owned wastewater facilities described in
Town of Pamelia Map, Plan and Report for Sewer District No. 9 and briefly
described below:

Wastewater Collection System:

. One (1) Lift Station on Bradley Street
. Gravity Sewer Collection Piping, Valves, and Force Main

ARTICLE II - Employment and Scope of Services

Section 201. Engagement. The Town hereby engages the Authority to operate and
maintain the Town’s Wastewater Facilities (hereinafter “Town Facilities”), employing
licensed operators where required.

1) All work will be conducted in accordance with all State and Federal Laws and
Regulatlons

2) The Authority will take directions only from the Town designated representatives.
The Town will be responsible for designating the representatives that will provide
direction to the Authority. The Town will be responsible for responding to all calls
from residents concerning the operation of the Town Facilities.

3) The Authority will seek approval from the Town for non-incidental expenses,
unless the situation is deemed an emergency. The Authority will determine
whether the situation is deemed an emergency, as defined in Section 201.

4) Scheduled services that occur on holidays observed by the Authority will be
performed the next normal working day following the holiday.

Section 202. Scope of Services. The Authority shall provide all necessary labor and

equipment to perform the services as follows, and will perform work in accordance with
manufacturer's specifications to maintain warranties.
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1)

Operations and Maintenance Services:

Wastewater Collection System Services

Weekly Services

- Visual inspection of sanitary sewer pump station for proper operation

- General housekeeping of pump station

- Record key operation parameters (flow, equipment run hours, pump pressures)
- Visual inspection of wet well for grease build-up

2)

3)

4)

Miscellaneous Services:

The following miscellaneous services are provided by the Authority at no
additional cost to the Town:

+ Transportation for Authority employees to complete the routine tasks'
described above .

¢ Incorporation of the Town Facilities equipment into the Authority’s
Computerized Maintenance Management System (CMMS)

e Development of written preventative maintenance plans for the Town
Facilities equipment

e Attendance at monthly Town Meetings, as requested
Limited snow removal services as described in section 604.

Additional Services:

Any other tasks not included in the scope of services described above, such as:
response to customer complaints, response to emergency situations, inspection
of service connections, other technical assistance as requested, etc., all as
requested of the Authority by the Town will be reimbursed at the labor rates
agreed upon in this contract. Mileage will be charged at the effective mileage
rate to and from the Warneck Pump Station.

The Town will be responsible for the costs of all Iaboratory, vendor maintenance
(i.e., generator service, electrical contractor services, etc.), heavy equipment
rental charges, materials and supplies.

Future Development:

Scope and cost of services is based on facilities described in the Town of
Pamelia Map, Plan and Report for Sewer District No. 9. Future development or
changes not presented in these reports will result in re-negotiation of
compensation for this Contract.
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ARTICLE lll - Emergency Procedures and Services

Section 301. Procedures. The Authority will exercise due diligence and prudent
judgment in response to any.-emergency situation that may occur. The Authority wil
utilize documented Standard and Emergency Operating Procedures, prepared by the
Authority, during both regular and emergency operations. The Authority will notify the
Town Representative of any emergency and actions taken, as soon as practicable.

Section 302. Payment. The Authority staff will provide 24-hour coverage for alarm and
emergency responses. All responses to emergenciés during non-duty hours will be
billed at the employee’s overtime burden compensation rate with a two-hour minimum,
and all equipment used for emergencies will be billed in accordance with the rates
specified in Section 503 and the current Development Authority Equipment Rental
Rates provided to the Town. Mileage from the Warneck Pump Station to and from the
work site will be reimbursed at the current Federal Mileage Rate.

ARTICLE IV - Terms

Section 401. Term. The term of {his Agreement shall be five (5) years commencing
March 1, 2020 and ending February 28, 2025.

Section 402. Additional Term. The Town, by written notice to the Authority, on or
before 30 days of the expiration of this Agreement, may extend the term of this
Agreement for a period not less than one nor more than five years, upon the same
terms and conditions except annual compensation, which shall be established by
mutual agreement of the parties.

ARTICLE V — Compensation

Section 501. Compensation. For all services required under Section 202-1, 2, and 3 of
this Agreement, the Authority shall be compensated as follows, payable one-twelfth
thereof monthly, and within 30 days following receipt by the Town of a proper invoice
covering the month in which such service was rendered. The cost of the contract will
be reviewed and increased as additional connections are added to the system.
‘Contract price will be reviewed and agreed upon prior to end of contract term.

Year Period Base DANC Cost
1 3/1/2020 to 2/28/2021 $3,345
2 3/1/2021 to 2/29/2022 . s3412
3 3/1/2022 to 2/29/2023 $3,481
4 3/1/2023 to 2/29/2024 $3,550
5 3/1/2024 to 2/28/2025 - $3,621

Page 5 of 9




Section 502. Emergency-related equipment, labor and material. The Board shall pay
the Authority the cost of equipment rental, labor and material used and incurred by the
Authority in coping with an emergency. The Board will make payment within 30 days
following receipt by the Board of a proper invoice of such costs so incurred.

Section 503. Additional Work. The Town shall pay the Authority the cost of additional
work outside the normal scope of this Agreement at the rates listed below. Mileage to
the worksite will be reimbursed at the current Federal Mileage Rate. The Town shall
approve the cost of labor, equipment and materials in advance, unless the situation is
deemed an emergency such that immediate response is required.

Employee Wage Rate Standard Overtime
Manager/Engineer $82 NA
Engineering Manager $128 NA
Controls Engineer $85 NA
Project Engineer $85 NA
GIS Supervisor $75 NA
GIS Specialist $55 NA
Lead Operator $64 $82
Operator $60 $77
Technician $52 $66
Admin $62 $80

ARTICLE VI - Town Responsibilities

Séction 601. Town Facilities. The Town shall make available to the Authority the
facilities described in this Agreement. The Town and its authorized representatives
retain all rights of access to the facilities.

Section 602. Easements and Licenses. The Town shall maintain all easements,
licenses and permits that have been granted as owner of the Town Facilities and
procure all others necessary to operate and maintain such facilities.

Section 603. Purchases. The Authority will maintain an adequate inventory of
equipment, chemicals, fuels, lubricants and supplies necessary to operate and maintain
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the Town Facilities, and shall advise the Town of necessary replacements and additions
to such inventory. The Authority, in cooperation with the Town, shall order such
inventory and the Town shall be invoiced by the Authority, for such inventory. The
receipt, proper use and record keeping thereof, shall be the Authority’s responsibility.

Section 604. Snow Removal. The Town will be responsible for:

1) Major or excessive snow falls which cannot be handled by the Authority’s
standard four-wheel drive pickup truck with plow.

2) Clearing after multiple plowing due to limited space.

3) In extreme conditions, snow removal as requested by the Authority.

ARTICLE VI - Termination

Section 701. Termination. The Town and/or Authority may terminate this Agreement
with or without cause upon 90 days prior written notice, provided, however, that the
Town shall pay the Authority all costs incurred by the Authority to the date of
termination.

ARTICLE VIII — Insurance/Liability

Section 801. Insurance. The Town shall secure and maintain with New York State
qualified insurers insurance in amounts satisfactory to the Authority against loss or
damage to the Authority and its facilities and against public or other liability to the extent
not less than that reasonably necessary to protect the interest of the Authority. The
Town will at all times indemnify and save harmless the Authority against all liabilities,
judgments, costs, damages, expenses and attorney’s fees for loss, damage or injury to
persons or property resulting in any manner from the willful malfeasance or negligent
acts or omissions of the Town, its officers, employees, agents or contractors pertaining
to the activities to be carried out pursuant to the obligations of this Agreement: The
Authority shall secure and maintain insurance satisfactory to the Town. The Authority
will at all times indemnify and save harmless the Town against all liabilities, judgments,- -
costs, damages, expenses and attorney's fees for loss, damage or injury to persons or
property resulting in any manner from the willful malfeasance or negligent acts or
omissions of the Authority, its agents or employees pertaining to the activities to be
carried out pursuant to the obligations of this Agreement.

Section 802. Liability. The Authority shall use reasonable diligence to provide the
services herein required, but shall not be liable to the Town for damages, breach of
contract, or otherwise, for failure, suspension, diminution, or other variations of service
occasioned by any cause beyond the control of the Authority. The Town will not be
liable in the event of a breach beyond their control. Such causes may include, but are
not restricted to, acts of God or of the public enemy, acts of the Government in its
sovereign or contractual capacity, fires, floods, epidemics, riots, strikes, civil
disturbance, quarantine, restrictions, or inability to obtain equipment or supplies.
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Section 1007. Notices. All notices required or permitted to be given under this
Agreement shall be in writing and shall be deemed to have been duly given if sent by
certifiedor registered mail, return receipt requested, postage prepaid.

EXHIBIT A — Resolution by Town Board to enter into this Agreement with the
Development Authority of the North Country

ALL OF THE ABOVE is established by the signatures of the authority representatives of
the parties.

TOWN OF PAMELIA DEVELOPMENT‘AUTHORITY
OF THE NORTH COUNTRY
By: ] a%' 5 % By: sl
Scott Allen James W. Wright
Town Supervisor ‘ Executive Director
ACKNOWLEDGEMENTS:

STATE OF NEW YORK )
) 88
COUNTY OF JEFFERSON)

On this |3 day of 'fg_ﬁua,r% , 2020, before me personally came
SCOTT ALLEN, who being duly sworn, did dispose and says that he resides in
Watertown, New York; that he is the Town of Pamelia Supervisor described herein, and
which executed the foregoing instrument; and that he signed his name thereto by order

of said Village.

GWEN CALL {
Notary Public, State of New York AU-QW ( A e‘?

Jefferson Co. #01CA6313428 -
Commission Expires Oct. 20, 20, NOTARY PUBLIC

STATE OF NEW YORK )
) ss:
COUNTY OF JEFFERSON)

On this ____ day of , 2020, before me personally came
JAMES W. WRIGHT, who being duly sworn, did dispose and says that he resides in
Watertown, New York; that he is the Executive Director of the Development Authority of
the North Country, the Authority described herein, and which executed the foregoing
instrument; and that he signed his name thereto by order of said Authorlty

NOTARY PUBLIC
/
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WATER QUALITY DIVISION TELECOMMUNICATIONS DIVISION MATERIALS ENGINEERING DIVISION
OFNorth Worneck Pump Station Dulles State Office Building MANAGEMENT DVISION Warneck Pump Stafion
THE 23557 NYS Route 37 317 Washington Street, Suite 406 Solid Waste Management Faclity 23557 NYS Route 37

Watertown, New York 13601 Waterfown, New York 13601 23400 NYS Route 177 Watertown, New York 13601

Country .. o b o2
315) 661-3210 T 315) 661-3200 315) 661-3210
Ewwxy‘fdu)phn (315) 786-4000 Emuq(khlbm (866) 669-3262  Telephone (315) 661-3230 -

January 8, 2020

Mr. Scott Allen

Supervisor, Town of Pamelia
25859 NYS Route 37
Watertown, NY 13601

RE: Development Authority of the North Country (DANC)
Operations of Town of Pamelia Sewer District #9 Wastewater Facilities

Dear Mr. Allen:

The Development Authority of the North Country is pleased to provide the Town of
Pamelia with the proposed Sewer District #9 Operations and Maintenance Service
Agreement for 5 years.

Provided the Town elects to proceed with our services, the cost for the 15! year of 0&M
services would be $3,345. This is an increase of approximately 2% from the previous

contract, with a proposed increase of 2% for each consecutive year of the proposed
contract.

If you have any questions, please do not hesitate to contact me at (315) 661-3227.

Very truly yours,

G 2 T

Brian Nutting
WQ Division Manager

BN/mijd

Attachment

0 mm or coll (800) 795-3277 (voice] or (202) 72046382 (T0D).

We ore o equol opporiunity provider and employer. Complaints of discriminotion should be sent to: USDA, Director, Office of Civil Rights, 1400 Independence Ave., S.W., Woshing
www.danc.org * info@danc.org
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